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SCHOOL BOARD RELEASES AUDIT REPORT TO SHOW BUDGET 

PRACTICES 
 

(Stafford, Va.) -  The Stafford County School Board voted to release the Fiscal Year 2014 

forensic audit report. In addition to the analysis of staff budget adjustments, the report also 

includes suggested recommendations by the auditing firm.  The School Board specifically 

requested that the report include these proactive measures as part of the final report.   

 

The School Board requested an analysis of FY14 because the Board of Supervisors 

categorically funded the school division in FY14.  The report reiterates and reinforces similar 

findings related to FY13 including a large number of budget adjustments impacting a number of 

accounts, inaccurate quarterly reports, re-direction of funds in personnel and benefit lines within 

categories, and failure to reconcile budgeted amounts with actual expenditures.  

 

“As disappointing and upsetting as this information is, it is best to uncover what happened and 

ensure that adequate financial practices are in place to make sure that any diversion of funds 

does not occur again without the knowledge of School Board members,” said School Board 

Chair Holly Hazard.  “Most of the recommendations contained in this report have already been 

implemented and the Board will examine the personnel recommendation in the coming weeks.  

It is time to move forward with this knowledge and be confident that it will not occur again due to 

recent School Board actions and Dr. Bruce Benson’s financial leadership. 

 

“The practices identified in the FY13 report appear to have continued into FY14. We put 

measures in place to ensure those practices do not continue in the future. The School Board will 

formalize how the division manages year end savings,” said Superintendent Benson. 

 

Some of the improvements implemented by SCPS include: 

 

1. Converted budget development spreadsheets from Lotus to Excel to ensure data 

control, integrity and security 
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2. Realigned responsibilities for accounting, budget, grants, payroll and purchasing 

functions to ensure multi-point review 

3. Increased detail, timeliness and utility of monthly and quarterly financial statements and 

issued them on a timely basis 

4. Reconciled and analyzed funds received and unspent (payroll and non-payroll) at fiscal 

year-end (FY16) 

5. Reduced budget amendment/transfer review and approval process threshold from, 

$20,000 to $10,000 

6. Implemented quarterly review of contracted positions and calculation of contracted 

salary and benefits lapse 

7. Built FY17 Budget baseline using template developed for calculation of contracted salary 

and benefits lapse 

8. Implemented a 3-year trend analysis of actuals to identify expenditure savings and 

revenue growth opportunities  

9. Implemented additional internal controls and standard operating procedures for budget 

amendment/transfer processing. 

 

The division’s new financial management system came online in July 2016. The system is 

configured to enforce identified financial business processes. The entire report is available 

online at www.staffordschools.net under Financial Services.  
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