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September 3, 2019 

 

Dear Parents and Guardians: 

I wanted to share with you the security steps we have taken since the recent intruder incident at Stafford High 

School.  The school administration, Department of Safety, Security and Risk Management, Department of 

Transportation, and the Sheriff’s Office immediately reviewed our current security measures and protocols 

related to entering school buses and our school buildings. I received the findings and quickly implemented the 

following recommendations. All schools were asked to increase the number of staff members assigned to the 

bus arrival and parking lot areas, as well as the entrances of our school buildings.  Administrators and school 

security officers were asked to be more visible and monitor the areas mentioned above. In addition, teachers 

are expected to stand outside their classroom doors to supervise and provide increased visibility between 

classes. Finally, bus drivers will only pick up students at the approved bus stops, and if they are not familiar 

with a student they will request the student’s name, school, and grade.  If bus drivers have concerns, they will 

contact dispatch or the school to verify the information.  

In partnership with the Sheriff’s Office and the unified county student safety task force, Stafford County Public 

Schools is continually evaluating security procedures. We are also in the process of contracting with a security 

consultant firm to provide an assessment of current safety and security procedures. My expectation is for that 

to start within the next four weeks.  I have also asked our security and administrative staff to contact other 

school divisions to learn if they have procedures different from ours for bus pickup and entering buildings.   

The breach of security a few weeks ago was unacceptable. We are committed to ensuring we have the most 

effective safety and security measures in place so that our students and staff can focus on teaching and 

learning. When a significant incident occurs that compromises our safety and security expectations, we are 

also committed to sharing this with parents as factually and promptly as possible so our community can 

understand the incident and the steps that were taken.  Please understand that there are times we have to 

coordinate our message with local law enforcement, follow privacy laws, and make sure our information can 

be verified, which may result in a delay in getting the information to parents. Regardless, the safety and security 

of all students and staff is a top priority of SCPS. 

Sincerely, 

 

Scott Kizner, Ph.D. 
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