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Meeting Date: January 15, 2019
Meeting Location: Edward E. Drew, Jr. Middle School

Question Answer
Will administrators be moved as well? No, administrators are not planned to be moved.
Under both plans Ferry Farm Elementary will get approx. 120 + students. Where do you
 propose we put them? How about rebuilding FFES to a 900+ capacity so we could 
accommodate these students and relieve other schools.

The rebuild or renovation of Ferry Farm Elementary is a decision for the School Board and Board of Supervisors.

Why hasn't Stafford Schools been more demanding to the County as a whole to better
 control the development distribution to spread out the increases to a broader region
 rather than concentration along the 95 corridor?

This is a partnership. There are 3 Board of Supervisor members attending this meeting and the Board of Supervisors will 
partner with the school board to address this concern. 

Does SCPS believe that changing which elementary schools are Title 1 will benefit 
the children who are being redistricted?

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

Can we stop asking/answering the same questions? If duplicate questions are on the cards, the monderator goes to the next card.
With all of the new residential developments, and all of the new property taxes
 received over the last few years. Why aren't more schools being built? We seem to
 keep shuffling our children around rather than actually solving the problem.

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school. 

You said one of your criteria used was proximity to schools. If this is the case, then how
 come Brentsmill that backs to Widewater is now being moved to Moncure?

Proximity to schools is one of the criteria.  Balancing enrollment is another.  Widewater is already at 92.63% capacity. 

How many students will be affected in Ferry Farm and Grafton Village? In Plan A, 27 students will be affected (from Grafton Village to Ferry Farm).  In Plan B, 53 students will be 
affected (from Ferry Farm to Grafton Village

Why was in one plan Aquia Harbor split up, sending sections 2 & 3 to Moncure, 
and Sect 1 to Hampton Oaks? Why did neither option keep all of the Aquia Harbor 
in Moncure?

The goal was to balance enrollment using proximity, connectivity/contiguity and use Planning Units.  
In Plan A, Aquia Harbour was split but in Plan B, Aquia Harbour was assigned to Hampton Oaks.

Why the rush to move students academic year 19-20 without a clear transition plan
 and thorough analysis of transportation, walking zones, etc? Can the Board delay
 implementation 1-2 years to develop clear concise, executable plan?

The redistricting is being timed to align with added capacity as the result of Rebuild Moncure ES and the relocation of early 
childhood special education classrooms from elementary schools to either Gari Melchers Complex or North Star Early 
Education Center. The School Board always has the option to delay the redistricting.

Who is Matt Townsend? Matt Townsend is Stafford County Public Schools' Supervisor of Planning and GIS.
If one of the criteria was to "try" to keep neighborhoods together, how can either 
plan be even close to acceptable? A divides 11 neighborhoods & B divides 16. 
That isn't even close to "trying to keep neighborhoods together.

There are 766 residential neighborhoods in Stafford County. 11 neighborhoods is 1.4% and 16 neighborhoods
 is 2%. The goal is to keep the neighborhoods together as much as possible.

Why did the board REFUSE to create a parents/community redistricting committee? The School Board decided to hire a consulting firm to unbiasedly propose boundary plans.
How is raising class size efficient? The goal should be smaller classes? How do
 you plan to compensate already underpaid teachers?

Class sizes were not increased. Rather, the program capacity calculation now matches the School Board approved staffing 
standards which guides class sizes.

Have the percentages been looked at for the  number of students that will need to
 be redistricted Again when numerous schools became TItle 1, especially Falmouth 
and Moncure.

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

Why are 3 Title One Schools opening with the highest numbers? ARCBridge used the Enrollment projections and the number of students projected in the 4th year (2022-2023) to balance 
the enrollment.

If Plan A goes through, and if FFES's population continues to grow to capacity,
 will funding be earmarked to make improvements to the school? If so, how soon? 
Is this being considered as a priority given the concerns that have been raised and 
noted in local media? This is not to say that improvements should not be made 
regardless of redistricting.

Ferry Farm Elementary School's student population is not projected to raise to capacity under Plan A.

If we are approaching capacity as a district, why was elementary school #18 removed 
from the capital improvement plan?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school. 

Why isn't neighborhood proximity and continuity factored more the statistical goal? 
Each plan gives little weight to the strain on neighborhoods and communities.

Proximity, continuity, planning units and neighborhoods were used to draw the new attendance areas.
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Question Answer

How can you say it isn't acceptable for students to be on the bus for 1 hr +, but you 
move part of England Run North to Brent? Why aren't you answering all questions 
directly?  Your goal was 85.6% capacity except neither plan has a school at that 
percent. One is at a low of 65.58 % while another is at 91.41%. How do you explain this?

In Plan A - Northern part of England Run North has been assigned to Brent.  Brent  is 82.45% in 2019-2020 
and 86.41 % in 2023-2024.  In Plan B, the whole of England Run North is assigned to Falmouth. Falmouth is 
86.16% in 2019-2020 and 86.41% in 2023-2024

The data on Ferry Farm is incorrect. We are at capacity due to the poor air quality, 
amongst other issues. All safe areas are currently full. What accommodations will be
 made to ensure the safety of ALL students & staff?

Ferry Farm Elementary School's capacity does not include the lower level classrooms in the K-5 classroom count.

It appears that Olde Concord Road is the new border for Stafford Elementary. Where 
is the new border? With the 2 new preschool/facilities opening in 19/20, what is the plan 
to reuse those 20+ classrooms across 10 schools?

The existing elementary attendance areas are in red outline and the color displays the proposed boundaries. Approximately 
20 PK classrooms were moved to the North Star and Gary Melchers Complex locations. The plan to address the 
classrooms that will become available is redistricting to better balance the utilization of elementary schools.

Why are you using the maximum staffing load of 27 students per teacher in the 
projections? Do you believe this is the best way to educate our kids? Do you believe
 this approach is sustainable?

Program capacity is using 24 students for KG, 26 for 1st - 3rd grades, and 27 for 4th-5th grade.  The School Board voted to 
use these numbers for the program capacity calculation.

Are the neighborhoods that were moved in 2015 exempt? If not, why not? The neighborhoods are not exempt. The School Board asked for information about subdivision redistricted in the last 5 
years and this information is on the website.

Why are you not fast tracking the construction of a new elementary school instead 
of this patch work?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school. 

The student populations projections used in 2015 redistricting have proven to be wrong. 
Conway was supposed to be at 886 students in the 19-20 school year after redistricting.
 The current numbers show them to be near 780. Apparently you moved 125 kids for no
 reason. Now, you want to move some of the same neighborhoods back to Conway.
 Is anyone looking to validate the projection models being used? It appears they are
 flawed and you are making life changing decisions on projections that are proving to
 be wrong.

The projection model our consultant uses has proven to be very accurate. Every year, a comparison of the projections and 
enrollment is completed.

How is redistricting in my child's best interest when this is not cost effective, it is time
 consuming bad it is hard on our students & teachers? What is the goal of bringing on 
hardships for the students?

The School Board chose to redistrict all elementary schools to better balance utilization which creates a better environment 
for students. This is looking out for the best interest for all our students.

In previous redistricting efforts, design capacity was used, now you are using program 
capacity. Nearly every school has an increased number of "allowable" students. This 
implies that currently used non-classroom space will be used for classrooms. Have you 
asked the principal from each school to provide an impact statement if the program
 capacity numbers are implemented? If so, what was the answer? If not, why not?

Program capacity uses 24 students for KG, 26 students for 1st-3rd grades, and 27 for 4th-5th graders, which the School 
Board voted to align with the approved staffing standards. Program capacity also looks at specific programmatic and 
resource space needs that exist within each elementary school. The program capacity includes the removal of PK 
classrooms and the redistributed special education programs.

If grandfathering in uprising 5th graders, would you be splitting up siblings? This 
would be incredibly challenging, yet removing an upcoming 5th grader would be 
devastating.

The School Board has approved the grandfathering of rising 5th graders, contingent on their parents providing 
transportation. Siblings will not be approved.

Are any walking zones going to be eliminated with Plan A? WIth Plan B? The current established walking zones are not being affected by the plans.
Why are we moving kids to be used if they were walkers if we are trying to move to
 neighborhood schools? Hampton Oaks is only 800 homes, there is no reason why
 they cannot stay together.

The current established walking zones are not being affected by the plans.

Please explain the difference between design capacity vs. program capacity and 
which is being used for redistricting? Why are neighborhoods being split between
 schools?2 years ago with Falmouth redistricting one of the goals was to take Margaret 
Brent kids out of England Run due to long bus rides, but Plan A moves some kids from 
Falmouth to Margaret Brent which contradicts a previous school board goal. Why is this?

Design capacity uses a general classroom size of 24 for KG-3rd and 25 for 4th-5th that is standard and 8 students for 
special education. Program capacity uses 24 students for KG, 26 students for 1st - 3rd grades, and 27 for 4th-5th graders, 
while looking at specific programmatic and resource space needs that exist within each elementary school. The program 
capacity includes the removal of PK classrooms and the redistributed special education programs.

How does each plan ensure that SPED, ESOL and FOCUS kids have appropriate
 pull out learning space i.e. Classroom not workroom, cafeteria, hallway? Will 5TH 
graders be grandfathered (waive) to their current school?

The redistribution of special education students in low incidence programs was based on the ideal placements for the 
students. The program capacity reflects the new placements to ensure the program placements as proposed have their 
needed space. The School Board has said the 5th graders will be permitted to be grandfathered, contingent on their 
parents providing transportation.
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Question Answer

Are Middle & High School zones going to be redistricted in a way that overlaps with 
elementary school zones? Will you try to keep students feeding into the same 
middle schools?

The middle and high schools are not being redistricted.

Are there going to be any surveys done to ensure meaningful participation of parents
 who can't come to meetings? Several short hearings may not ensure full participation.

SCPS has scheduled 3 town hall meetings (Jan 15, 17, and 23) and 2 public hearings (Feb 12 and 26) to ensure 
meaningful participation.

What factors are considered in support of redistricting? Balance enrollment across 17 existing elementary schools (targeting 85.6% utilization at 4th Year);Proximity 
to schools;Contiguity/Connectivity;Keep neighborhoods together (as much as possible)Use 10 year Enrollment 
Projection Data provided by SCPS; Use of SCPS Planning Units

Traditionally, Stafford County has done a good job keeping schools with higher free 
and reduced lunch rates at a lower capacity. Both these plans proposed 3 schools with
the highest capacities also have the highest numbers of Free and Reduced lunch 
(Barrett, Falmouth And MOncure). Since thes plans didn't incorporate the needs of the 
additional staff and resources required and the additional space needed to adequately 
serve these student, how will the school board alter these plans to meet these needs?

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

There are some serious problems with both options presented to the school board. 
Why can't the board delay the process 2 weeks to fix many of the glaring issues that 
have come up & present some viable options?

SCPS is following the redistricting schedule that was developed for the process. If extensions are needed, the School 
Board will make that decision.

Why are there students crossing over 95 to attend Winding Creek when Stafford ES 
is closer? Why would Embrey Mill travel to Park Ridge when Winding Creek is closer?

Unfortunately, all students cannot attend their closest school. The goal is to balance utilization across the elementary 
schools. One of the plans reduces the number of students going to WCES by crossing over 95.

Are there long term plans to build new schools to end the need for redistricting? 
In addition, what rolls are developers playing in the need for more schools?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school. New developments add 
to the number of students within the school division. All approved developments as of September of each year are 
incorporated into the enrollment projections that are calculated on an annual basis.

Has the school board and the consultants reviewed the additional transportation cost 
for having Embrey Mill on Plan B? Based on the additional one- way mile if Plan B 
is chosen it will add additional cost. Embrey Mill chooses Plan A.

Any potential cost differences were not computed at this time. However, cursory review found there are not a significant 
differences - cost differences would be minimal.

Why are these plans being considered at all without a plan for a new elementary 
school? This is just putting a piece of tape over a geyser.

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school.

Did ARC do any on the ground research about how students' travel times to school 
would be impacted?For example, did they actually drive the routes in AM/PM traffic? 
Consult transportation? My child lives 90 seconds from his current school, yet is being
 moved to a father school, and we are being replaced by kids who are 15 minutes away
 (by car- not even school bus).

ARCBridge reviewed the roads and speed zones in the county.

Why were only 2 plans presented?It doesn't seem like either of the plans took travel
 times into account or made keeping neighborhoods together a priority. Where is the
 'no change" option? Would be nice to have this option presented in the same chart/map
 format as Plans A & B for true comparison.

The consultants were only asked to prepare 2 potential boundary plans at this point in the process.

Where did the projected student numbers come from in the Ferry Farm Elem. zone? 
Based on my knowledge, all classrooms are currently being used. Where would these 
students fit into our current school?

As part of the program capacity calculation, every kindergarten classroom can have 24 students, every first through third 
grade classroom can have 26 students, and every fourth and fifth grade classroom can have 27 students. Classrooms 
needed for resource and low incidence programs are allocated accordingly. 

Exactly how many FULL Elementary Redistricting have ARC Bridge completed? 
(Not just software support)but actual redistrictings that effected more than 50 students 
(York County)?

Eight school districts.

VDOE uses 24 max for grades K-3 and 25 max for grades 4 & 5. Stafford put a 
staffing plan in place, which expired in March of 2018 that reads 24 max for K 26 max 
for 1-3 and 27 for grades 4 & 5. Why are you using higher maximum numbers which 
are inflating our program capacities and design capacity?

The School Board voted to approve the use of the following class sizes as part of the program capacity calculation: 24 
students for kindergarten classes, 26 students for first through third grade, and 27 students for fourth and fifth grade .

What was Free/Reduced diversity not a "factor" or a goal when creating these plans? Demographic characteristics were not a driving factor in creating the plans.  Proximity, Connectivity/contiguity, balancing 
enrollment across the 17 elementary schools were the main criteria.
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Question Answer

What was the decision process for splitting a single neighborhood (Hampton Oaks)
 that majority can walk to school into 2 or 4! different schools. Adding transportation 
stress to local roads AND transportation dept? We are already struggling for transportation
 needs.

ARCBridge was trying to achieve the 85.6% goal for balancing the schools. Balancing one area means you have to take 
from another area. We are here to listen to you. The area walking zones for Hampton Oaks are not impacted by the plans.

At the 10/23/18 Work Session it was said (by Mr. Townsend) Aquia Harbor had been 
divided into 3 sections over the summer. THe new APU map shows 7 sections, 
when/how did this happen?

Aquia Harbour was previously 3 planning units. Aquia Harbour is now 7 planning units.

If SCPS are paying $8,950 for 3-5 options why are we as the public only being shown 
Plan A and B? If there will be more will we be shown?

Plan A and B are all that the consultants have been asked to produce to this point. The process has not concluded.

Who is responsible for making sure the deliverables of the contract are met? The Superintendent, Assistant Superintendent of Facilities and the Supervisor of Planning and GIS are responsible.
How can children and families maintain strong cohesion and community ties if 
elementary school redistricting separates them when moving to middle school and
 high school? What was the school board's instruction concerning this?

We understand feeder patterns are important, however ideal feeder patterns across the county are not always possible.

One criteria listed is "socioeconomic characteristics of school populations." This is 
very vague. Please elaborate. Is the goal to separate those populations who have
 lower numbers of free/reduced lunch students?

"Socioeconomic characteristics of school populations" is all that is specified in the School Board policy. 

Is the goal to create more Title 1 schools in Stafford County or place a greater number 
of free/reduced lunch students in certain schools? If so, how does this benefit ALL 
students?

Creating more Title 1 schools is not the goal of the redistricting, however, the better balancing of elementary utilization is a 
goal.

Since most people with school-age children or planning to have school age children 
buy houses based on the school attendance zones, how can you justify moving
 children out of school attendance zones in areas where homes are purchased?

School attendance areas are susceptible to change and the school division makes no promise that a residence will always 
be assigned to the same school.

Why would any neighborhood that is clearly a district neighborhood with strong 
community ties be divided up and separated? Please explain.

ARCBridge was trying to achieve the 85.6% goal for balancing the schools.  Balancing one area means you have to take 
from another area.  The School Board and ARCBridge will consider all feedback from the communities.

Please provide the research and data that justifies moving children from their local 
school as a means to improve education.

The primary factor in drawing the plans was balancing enrollment, connectivity/contiguity, keeping the neighborhoods 
together.    

How do you plan to maintain the strong PTO and volunteerism of Moncure if the 
neighborhood with the majority of the parental involvement (Aquia Harbor) is pulled
 from the school?

Principal Machi will rally whichever students and families that attend Moncure ES to make a strong and viable PTA.

Please justify why moving neighborhoods and families from schools where strong 
PTOs have provided extraordinary amounts of money & educational materials, 
including computers and tablets, etc. is fair or equitable?

ARCBridge was trying to achieve the 85.6% goal for balancing the schools.  Balancing one area means you have to take 
from another area.  The School Board and ARCBridge will consider all feedback from the communities.

How have San Diego and York County fared? Have they needed to make amendments 
or changes to ARC Bridges plans?

Plan A and B are starting points.  In San Diego and York County schools, we did make changes after meeting with the 
communities.

Can you show how each of these plans will affect the feeder schools? Feeder patterns have not been analyzed.  The attendance zones for the Middle Schools are not changing.
According to the work session notes from 10/23/19, " Ms. Mathur stated her firm 
will work with Division staff to develop an application process for committee members." 
Was this done and if so, who was on the committee? WHen did they meet? What was 
produced?

The School Board had the option to use a redistricting committee and did not want a redistricting committee.

With such significant changes in the amount of students leaving/going to elementary 
schools and school capacity...will teachers be moved to new schools (schools that 
current students are moving to) to provide some continuity, emotional stability and a familiar 
face?

In the past redistricting, HR has worked with the schools involved.  HR will determine destaffing and increased staffing 
needs for each school based on the student numbers.

When will they be completing the additional 1-3 redistricting plans? Why just 2 plans? The consultants were only asked to prepare 2 potential boundary plans at this point in the process. However, the process is 
not finished.

Why divide/single out homes on streets when making these new APUs? Ex. 
Blackbeard Dr. 

Many factors went into editing the planning units, including ensuring the continued successful operation within current 
system constraints that may exist within various departments of the school division.

When adjusting the APU's ( and which each school would attend) was it taken into 
account at how many other "APU districts" they would have to commute/travel through?

Adjusting the number of planning units should not, and did not, change school assignments.
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Question Answer

Why are we redistricting away from schools that the community backs up to? Brentsmill 
backs up to Widewater and you want to send us down 610 to Moncure, where is the 
logic in that? Did you take into consideration traffic on route 1 and 610, transportation
 already has a difficult time getting to and from school on time.

The consultant looked at all the communities when trying to achieve the 85.6% balance between 17 schools by year 4.  
This resulted in some areas redistricted from schools that back up to communities.

Has there been any follow- up on transportation since the last meeting? Have you 
(the consultant) driven these roads to take traffic and drive time into consideration? 
How many more kids will be added to our bussed as they are redistricted away from
 their neighborhood school and no longer able to walk to school?

Transportation made a cursory review for each plan and no critical problems were noted. There are no bus routes that are 
longer than the current bus routes. Cost differences were not computed at this time. 

WIth Redistricting, we as a county should be focusing on making effective change with 
the least amount of impact on students. Currently, with the two available plans this 
doesn't seem to be the case. Can you please provide the percentages that will be
leaving/staying for each school in the county?

The number of students moving under each plan are posted on the redistricting website.

Were you  (ARCBridge) given the number of students represented in each APU and if 
so why are those numbers not being shared with the public?

ARCBridge was provided projections by planning unit from SCPS Planning.

Was free and reduced information given to you and did you take that information into 
account? If so, why are Moncure and Barrett being pushed beyond their limits?

Free and Reduced Lunch information was provided.  Such demographic information is used after the plans are drawn.  
Demographic information was not a driving force in creating the plans.  The redistricting criteria called for balancing 
enrollment, connectivity/contiguity, keeping the neighborhoods together. 

How many students will be within "walking zones" now? Current students in walking zones will not be impacted. Analysis of possible new walking zones is possible after the 
redistricting decision is made.

Can you explain how you arrived at the new capacity numbers? With the extra space, 
is all this County movement so necessary?

Program capacity uses 24 students for KG, 26 students for 1st - 3rd grades, and 27 for 4th-5th graders, while looking at 
specific programmatic and resource space needs that exist within each elementary school. The program capacity includes 
the removal of PK classrooms and the redistributed special education programs.

How can you effectively forecast school enrollment in Feb. when new kindergarten 
registration isn't until March 2019?

Student enrollment projections are completed in the fall each year. The kindergarten cohort projection is based on resident 
live births and historical data.

What are the plans for additional school in SCPS w/in the next ten years? What 
projections were used for military turnover (esp. in N. Stafford)?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school.

What schools will now be Title I? Which are losing that designation? The schools that meet the Title 1 requirements may change as the result of a redistricting plan being implemented.
Why do you think it is acceptable for an elementary student to ride the bus for an 
hour and 20 minutes one way? Why have there not been considerations to build
 additional schools to the east and west of the mid zones?

It is not acceptable. If we had the ability to change it, we would.  Some parts of the county are difficult to service - example 
would be Widewater and Marlborough Point.  In addition, it is very tough to find bus drivers. If we could increase the bus 
drivers and eliminate the geographic challenges, we would decrease the length of bus rides.

Are Plans A & B the only options or will a plan C be considered? The School Board is collecting feedback and has the option to request additional plan(s) to be created.
WIth how quickly Stafford is building up, what are the chances of our children needing 
to go through this change again while in elementary school? Will you consider a new 
school sooner than 2027? Is there wiggle room for neighborhoods right on the border? 
What is your goal for class sizes?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school. The class sizes used in 
the calculation were derived from the School Board's staffing standards.

How do you expect to retain Highly Qualified Educators with class sizes that will 
continue to increase due to the large amount of development happening when you
 aren't planning to build new schools? With the rapid growth occurring in the county, 
why are you waiting to build new schools? Why keep interfering with the kids' lives, 
their relationships built at schools, and family routines by continually needing to 
redistrict?

The need for a new school within the Capital Improvement Plan is based on capacity utilization. The School Board and 
Board of Supervisors are considering what the trigger should be to open a new elementary school.

The Hampton Oaks disconnected options fail to address the Redistricting Criteria of  
(1) proximity to school (2) connectivity. Plan B fails to meet these criteria on a
 weighted average, why were these criteria overlooked in creating Plan B and why
 did the consulting firm only offer split Hampton Oaks options?

Thank You for your feedback.  No specific neighborhood was targeted to be split. The primary factor in drawing the plans 
was balancing enrollment.  Hampton Oaks is already split.  In Plan A, Hampton Oaks is split in two but in Plan B it is split 
into 4.   We will work with SCPS to edit Plan B

How many neighborhoods are currently divided between 3 or more schools currently? 
WIth Plan A? WIth Plan B? Has time on busses been considered for redistricting? 
TIme on buses currently? Plan A? Plan B?

In Plan A, 11 out of 766 (<2%) neighborhoods are split.  In Plan B, 16 out of 766  neighborhoods are split (2%).  Information 
from the communities will be considered by the School Board.  

Has traffic been studied for redistricting plans? Mine Rd will have Aquia Harbor and 
Embrey Mills traffic going to Hampton Oaks & Park Ridge. What about Northampton 
Blvd?

Transportation made a cursory review for each plan and no critical problems were noted. There are no bus routes notably 
longer than the current bus routes. 
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Question Answer

What is the total # of elementary enrollment in SCPS? How many being moved in Plan 
A? How many moving in Plan B? Has Title I status been taken into capacity 
considerations? Requires smaller class sizes.

In Plan A - 3,195 students are affected. In Plan B - 3,800 students are affected. This is out of a total of 12,476 elementary 
students.

Why were two proposals created? Why not 3? or 5? or 10? Why is two the ideal 
number of options to look at?

The consultants were only asked to prepare 2 potential boundary plans at this point in the process. However, the process is 
not finished.

Why is Aquia split in Plan A? There is no option where the front section 
(closed to Moncure) will remain at Moncure. Why can't Aquia remain at Moncure at 
least one more year since parent's money helped build the school?

ARCBridge was trying to achieve the 85.6% goal for balancing the schools in the 2022-23 school year. Balancing one area 
means you have to take from another area. We are here to listen to your concerns.  

Who does the APUs? How is that process done? APUs are a staff-maintained geodatabase. Stafford County Public Schools' Planning staff is responsible for the planning 
units.

Balance enrollment - is that simply total enrollment, or does that include 
subpopulations (SES, ELL, Race, etc. )?

Subpopulations are not used.  Enrollment projections are used.

How were these two proposals created?What criteria were prioritized for each? 
How were those specific priorities selected to be represented over others?

The consultants were only asked to prepare 2 potential boundary plans at this point in the process. However, the process is 
not finished. The School Board is collecting all the feedback and have options to modifying Plan A and/or B to another plan. 
Priorities were 85.6% balance of capacity utilization, making sure attendance areas were contiguous, and to keep 
neighborhoods together as much as possible.

Do you have a number of students who will be moving to each different school under 
each option?

Yes.  The data has been posted on the website.

On January 8TH in response to a question about whether there was a " plan to look 
at feeder patterns" the superintendent said, " Yes, absolutely." Could you please describe 
how feeder patterns influenced the analysis process?

ARCBridge just looked at the elementary schools and did not look at the middle schools.  Feeder patterns were not a major 
factor in the development of the plans.

There are students in your new plans that would be traveling further than those who are 
disconnected currently. What reason were you given for the contiguity criteria being
 ranked as a priority?

Transportation made a cursory review for each plan and no critical problems were noted. There are no bus routes that are 
longer than the current bus routes. 

Are students who HAVE to travel through other elementary school zones to get to
 their school zones considered contiguous? If so, what benefit does the prioritized 
contiguity criterion provide for those students?

They are considered contiguous if the area shares a boundary with portions of the zone.  Again, the geography and road 
systems in the county may require the bus to use a path out of a contiguous geographical area to access the entrance to a 
school. The criterion may not be specific to contiguity but rather a matter of APU numbers.

None of the planning appears to consider the NEW Exit 140 interchange. Has 
that change in the community been incorporated in the school plans? How about 
construction traffic/detours? Plan A (SES/Grafton) where are the buses coming from? 

There is no data pertaining to the new Exit 140 interchange available to include in any evaluation on the effects of the 
change.

When the architect designed the New Moncure Elementary School, what did they list 
as the student capacity?

The architect design capacity was 966 students.

WIth thousands of new homes that have been built in the recent years, and thousands 
more in development, why does redistricting continue to be the chosen solution when it
 is clearly nothing more than a temporary band aid for our growing community. Also, why 
are older established neighborhoods being forced to have their children shuffled around
 the county just to make room for the abundance of new neighborhoods that have gone 
in? Especially since those new neighborhoods were developed with zero regard to the
 strain and impact they would be putting on their nearby schools?

We are all Stafford County and this is an issue for all of us. The goal was to balance the elementary school enrollments. I 
(Dr. Kizner), will take the liberty to hear the comment and go on to the next question.  

The geographical areas on the map such as ( Vulcan Quarry, Wildlife preserves,Aquia 
Business Center, Stafford Marketplace), are not residential areas, why are they listed 
as APUs, are you pulling student numbers from these APUs?

Planning units are contiguous and may include commercial buildings. Students are aggregated by planning units.  If there 
are commercial buildings, no students are counted for these buildings.

What are the numbers of students moving with each plan? What is the total % moving 
across the entire county? Were the middle & high school feeder patterns considered in
 these proposed plans? It appears that these plans have new/unique feeder patterns 
(for ex.: Grafton to Stafford Middle to Brooke Point)

In Plan A - 3,195 students are affected.  In Plan B - 3,800 students are affected.  This is out of a total of 12,476 elementary 
students.

Do you think it's a wise choice to take a child, during their early developmental years, 
move them away from a school they have grown and thrived in, made friends in and 
succeeded in, then in fourth or fifth grade throw them into a brand new school to hope 
they recover before middle school at another new school?

ARCBridge was trying to achieve the 85.6% goal for balancing the schools. Balancing one area means you have to take 
from another area. We are here to listen to your concerns.  
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Question Answer

Understanding that years of research on school diversity reveals the benefits of
 integrated schools such as improved academic performance, higher student
 aspirations, and stronger citizenship; why did you not consider the huge economic 
and racial differences in schools that are right next to each other?

Plans were developed such that they were not influenced by racial or demographic differences but totally on  geographic 
location.

Did you provide the school board with statistics such as the value ranges and standard
 deviations for each of the variables of the demographics table and explain that Options 
A & B are more racially and economically segregated than we are now? Did you highlight
 that schools that share a long border are amongst one of the greatest differences in 
demographics such as Moncure/Hampton Oaks and Barrett/Park Ridge?

Minority%, Free and Reduced Lunch% were presented to the Board on January 8th 

Is the school board attempting to create more Title 1 schools in order to get more Title 
1 funding?

The purposeful creation of more Title 1 schools is not the goal of the redistricting.

To the ARC Bridge contractor: On the 5th of December, you said, and I quote "we are 
also going to take diversity into consideration" but on the 8th of January you 
contradicted yourself by saying " we have computed these numbers but we really 
have not cared about...you know...what demographic characteristics is because that 
was not something that we look at in redistricting." How do you explain why diversity 
was not used as a criterion after telling the public it would be?

Demographic variables are not used to create the proposed attendance areas.  They were used to develop the reports 
after the plans were developed.

Our neighborhood has approx. 30 kids that live 1.3 miles from Rocky Run how is 
uprooting our children and bussing them down route 17 going to fix your overcrowding
 problem? How likely is it that the parents opinion will have any bearing on the decision?

Parent input is a process.  This is the 1st of 3 town hall meetings and there will be two School Board Public Hearings.  We 
have received about 250 emails and every email is sent to all School Board members.

It appears that a new methodology for capacity (even diff. from H.S. redistricting)-
 how many students will now be in each classroom K- 5? This clearly is a quick bandaid 
for the growing problem in Stafford County- we need more schools. What reassurances
 do we have from the BOS & SB that redistricting won't occur again? What transition 
plan is in place for children who need extra help? Sp. Ed;reading & math assist, etc. 
Our neighborhood is older & established. Why was our neighborhood redistricted to a 
school further away - to Hartwood- on a dangerous highway? What is our expected
 transportation time for our children vs their current bus schedule? What safety 
improvements will be made for children being bused on dangerous roads? We have
 a problem with people running red lights. Are buses getting seat belts? Will there be a 
larger sheriff's office presence? WIll my children be redistricted again? New neighborhoods
 are not authorized yet but will come. They Are large neighborhoods. Where will they go?

For a standard classroom, 26 students is the maximum average size of  classroom, except schools that receive the class 
size reduction grant. Every student's needs will continue to be addressed as they currently are, the school they are 
assigned to may, however, differ.

What is the classroom capacity used to calculate overall school capacity? For a standard classroom, 24 for kindergarten classes, 26 for first through third grade classes, and 27 for fourth and fifth 
grade classes.

How does transportation plan on managing bus traffic on Northampton Blvd. 
since it is already a struggling situation in the mornings and afternoons?

Transportation doesn't manage traffic - we manage buses through the traffic and will continue to do this.

When would students on Bankston Ct, Arbor Ln, Burns Rd. be picked up and 
dropped off under Plan B, in which they would attend Barrett ES?

Bus routes and times will be developed when a redistricting plan is finalized.

Can we put a question on a ballot to fund an elementary school using bonds with 
increased sales tax or increased millage and let voters decide to build a new school?

It is done in some communities. It can be discussed with the Board of Supervisors. 

Are we, as a school system, waiting for all schools to reach capacity before we 
consider building another school?

No, hopefully not. The School Board and Board of Supervisors need to decide quickly what triggers the building of a new 
school.  The School Board has a subcommittee addressing this issue for a decision on the 18th school.

With regards to Plan B, how does separating Hampton Oaks neighborhood into four 
elementary schools achieve the goals of proximity to schools and keeping neighborhoods 
together?

ARCBridge used the redistricting criteria provided by SCPS.  In some cases, criteria may be competing.  Provide us with 
feedback  and we will look into this. 



Redistricting Meeting Questions and Answers
Stafford County Public Schools

 2018-19

Page 8 of 13 1/23/2019
N:\FPDC\FPDC\Planning\Demographics\Redistricting\2018-19\Meetings\2019.01.15\Redistricting_Meeting_QA_2019.01.15

Question Answer

What happened to the passed proposal from 2015 to move all of Hampton Oaks 
subdivision to Hampton Oaks Elementary? Was that not considered at all? If a 3 year
 plan never came to fruition, how are we supposed to believe a 10 year plan will?

That is correct.  Part 2 was not implemented with the idea that a larger redistricting effort was being considered.

If you are a Stafford County teacher and your child goes to Falmouth, is there a chance 
that your child can stay at Falmouth next year?

Yes, it is a benefit for our employees to have their children attend the school where they work.

If you choose neither Plan A or B, will an unknown 3RD option keep Embrey Mill at 
Winding Creek?

Until any future plans are created, it is not possible to give a precise answer to this question.

When will the decision be made re: grandfathering fifth graders so that they can remain 
at their current schools? How about their siblings?

The School Board has approved the grandfathering of rising 5th graders, contingent on their parents providing their 
transportation. Siblings will not be approved.

Embrey Mill chooses Plan A!   Embrey Mill should not be moved at this time knowing full 
well our neighborhood will be the most impacted when the next elementary school is 
built inside Embrey Mill. When will construction start on that New School?

At this point, the exact location and timing of Elementary School 18 has yet to be determined.

Embrey Mill chooses Plan A! Have you considered the increased transportation costs 
of Plan B - send Embrey Mill to Park Ridge while passing Autumn Ridge who is closer
 to Park RIdge?

Transportation conducted a cursory review for each plan and no critical problems were noted. There are no bus routes that 
were significantly longer than the current bus routes. Cost differences were not computed at this time. However, because 
the cursory review found there are no significant differences - expected cost differences would be minimal.

What is the deciding factor between Plan A and Plan B redistricting? The deciding factors will be all the input from the community as well as school board members personal analysis of plans 
and input from staff.

Is the School Board strictly considering option A or B? or are there other options or
 possible modifications to Plans A or B being considered?

Plan A and B are starting points.  Staff and the School Board decided 2 options would be presented. The School Board is 
collecting all the feedback and have options to modifying Plan A and/or B to another plan.

Option A destroys our elementary to middle continuity, when our neighborhood already 
has a complete continuity loss from middle to high school. Option B improves continuity 
slightly. How much and how important was continuity of education used in the
 preparation of the 2 options?

We have 17 elementary schools and they are all really good elementary schools.  What we believe effects instruction is 
overcrowding and we are trying to address this issue.   All our schools have a very good education.  Continuity is not to 
continue the trend of overcrowding.  

What was the company's specific direction given for the redistricting? They promised 
3-5 options and we have 2. Anymore coming? What staff, SB members, parents, 
teachers or others are/were involved?

The School Board asked for 2 plans.  The School Board will take input from all avenues and will consider the plans.

Smaller class sizes have been shown as a benefit to teachers (helps if we can retain 
happy and appreciated teachers) and student progress. Why are we choosing larger 
class maximums which increase class sizes?

Staffing patterns help us to know how many teachers are needed and are aligned with capacities.  Capacities increases for 
a couple of reasons.  1) the opening of North Star  increased capacity due to the classrooms gained from the PKs moving 
to other buildings, 2) Rebuild Moncure ES, and 3) the School Board aligned staffing patterns to the new School Board 
capacities.  

Consistent routines and a familiar environment are essential to students being 
successful. Two years ago, students were redistricted from Margaret Brent to Falmouth.
 Now these same students are projected to be moved to another school. My concern is 
that district shifts made for next year will eventually be shifted again (in 3 years or less) 
What steps are you taking to make sure that the redistricting decisions are proactive for
 student growth rather than reactive?

There have been meetings with the School Board Members, Board of Supervisors, the Superintendent and the County 
Administrator with the desire to work together to put our hands around this issue.  What triggers a new school is under 
discussion and where they should be so we are not redistricting every few years.

How do these plans effect enrollments and demographic distributions at the middle 
school level?

The middle schools are not being impacted. Middle school zones will remain the same.

If the goal of redistricting is to keep school capacity at 85% or lower, why is the new
 Moncure already at 93% capacity? Why if you are keeping capacity so high was it 
necessary to remove Aquia Harbor from attending Moncure?

ARCBridge followed the redistricting criteria provided by SCPS.  Plans A and B are two different configurations and we are 
here to get feedback and will work with the plans.

Some of the new attendance zones appear connected, but are actually divided by 
commercial, industrial, or agricultural areas. SInce connecting zones is a goal of 
redistricting, can the consultant provide a map overlay which shows only actual
 residential areas?

Planning units are contiguous and may include commercial buildings.  If there are commercial buildings, no students are 
counted for these buildings. What is really important is the roads connecting to the schools and the arteries used to 
transport to the schools..

Are prior rezones being taken into consideration? 4 years ago my kids moved 
from Conway to Grafton. Plan A = Back to Conway Plan B = Ferry Farm. That possibly
 would be 3 different elementary schools for my son.

The School Board requested information on neighborhoods redistricted within the past five years.  This information was 
provided and the School Board will take the information into consideration as they look at Plan A and B.
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Question Answer

Has anyone researched the bus routes for the proposed redistricting? Did you take
 into account free/reduced lunch numbers when creating these plans? After the Town 
Halls, are you going to update the plans based on concerns?

Bus route have been reviewed by the route coordinators and transportation supervisor. No critical problems were noted.

Why is the Hampton Oaks subdivision and community being pulled apart? Do we have
 access to the "planning blocks' that are being used? Is a new school or schools being 
planned to fix this issue long term or are we in for another redistricting? Are middle 
schools going to be redistricted as well?

A very detailed planning unit map has been uploaded to the website - please use the zoom tool to access all the detail the 
map provides. At this point, the timing and location for Elementary School 18 is to be determined. As of now, there are no 
plans to redistrict middle schools.

For Ms. Yeung: Will you vote for Plan A? If not, will you vote for a third plan that keeps
 Embrey Mill at Winding Creek? Embrey Mill needs to know that our Rep will stand with
 us- will you?

The School Board is scheduled to receive the redistricting item for information on February 12 and action on February 26.

When developing these plans, was any consideration given to balancing the free and 
reduced lunch numbers at each school? If not, why wasn't that a consideration?

Demographic variables were not used to create the proposed attendance areas.  They were used to develop the reports 
after the plans were developed.  

Was the consultant provided guidance, instruction, and/or recommendations by the 
school board to increase and/or maintain schools "Title 1" status?

The goal was to balance the utilization of elementary schools. Title 1 status was not given as part of the criteria, however 
the potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

How can Moncure meet the needs of all our students if we open a school at 93% 
capacity & are 65% Free and Reduced? If the goal of this redistricting was parity- how 
was that met by having 65% free and reduced and our numbers (capacity) so high when
 others are between 65-75% capacity?

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

With these plans, the new Moncure will be a capacity. It qualifieds for Title 1 and will
 not be able to meet Title 1 requirements such as the 19:1 student/teacher ratio.
 How can they accommodate?

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

School Board Policy 1403 uses socioeconomic characteristics of a school population 
to determine how areas get moved. How is removing Clearview Heights and North 
Clearview Heights from Falmouth improving the socioeconomic disparity at Falmouth?

Demographic variables are not used to create the proposed attendance areas.  They were used to develop the reports 
after the plans were developed.

If Plan B was put into place, how long would students be on the bus to FFES? Transportation can confirm there is no significant longer run to Ferry Farm Elementary than any student currently has to 
Ferry Farm Elementary.

Will you retain these questions for the record? Yes, questions that were not asked and answered during the Town Hall meetings will be posted on the redistricting 
website.

Which schools in San Diego did ARC Bridges work on redistricting? San Diego Unified School District - School Board Redistricting
Were feeding plans analyzed (middle & high schools)? No, feeder patterns were not used
Will middle schools also be redistricted? When? Will entire elementaries feed into those 
middle schools together? 

Middle schools are not being redistricted at this time. Entire elementary schools will most likely not feed into a middle 
school together.

Will you consider releasing more specific data regarding student demographic distributions 
and transportation times?

In addition to the minority, free and reduced lunch, and limited english proficiency demographic data, the percentage of only 
free lunch has been posted on the redistricting website.

I'm watching some questions being flipped over without reading. Could you please let us know 
the criteria you are using to determine which questions get read tonight and which don't?

If a question has been answered, the moderator will move to the next card in an effort to save time and provide information 
to as many people as possible. There were several cards that had duplicate questions and the information was already 
presented.

With the shortened summer this year, how are you going to ensure a smooth transition and 
ensure students are appropriately places in new schools?

SCPS staff will implement the changes effective for the 2019-20 school year.

Why is the MD class at FES being replaced with and EBS class? All elementary programs were evaluated based on the students home address and proximity to the school in an effort to 
have students attend their neighborhood school. The Department of Student Services also considered the number of low 
incidence programs in each school, and the doubling of programs when possible in order for teachers to split grade levels 
into a K-2 and 3-5 group. This also allows teachers to share resources and decreases the number of grade levels of 
instruction they need to provide. Some programs are proposed to move based on that analysis.

Why would you bother moving kids from underutilized schools to another?That doesn't add up. Students are being moved in an effort to better balance the utilization of the county's 17 elementary schools.

After redistricting, the title 1 status of schools will change. Has there been thought into how 
teachers will be affected and need retraining in different areas?

Any school designated as Title I will receive additional funding for resources, staffing, and professional learning to support 
all staff and students.

Who made the proposed changes to the low incidence program placements? The Department of Student Services made the proposed changes in collaboration with the planning department.
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Question Answer

What data was used to come up with the proposals? Enrollment Projection Data, Program Capacity, Planning Units, Subdivisions(Neighborhoods), Centerlines, 2018 Current 
Enrollment data, parcels

Were the admins @ the schools consulted? Yes, ARCBridge consulted the SCPS Subject Matter Experts
Why do both A & B take Moncure to the highest limited English proficiency in the county, 
18.94% & 22.34% respectively when limited English proficiency is currently at 5.7%? 

Limited English Proficiency was not a redistricting criteria.

What is the goal you are trying to achieve for Moncure in terms of limited English proficiency 
and why?

Limited English Proficiency was not a redistricting criteria.

Since the student numbers don't significantly change for 2 years according to the projected 
data, why must this change occur on the same school year that the new Moncure opens, and 
the shortened summer?

The redistricting has been timed to align with the added capacity of Rebuild Moncure ES and the relocation of early 
childhood special education classrooms from the elementary schools into the Gari Melchers Complex and/or North Star 
Early Childhood Education Center. The relocation of the early childhood special education results is additional capacity 
spread throughout the county.

Why can't the redistricting be postponed to ease the opening of the new school and to give 
parents with carpooling issues time to work out their transport issues?

The School Board has elected to pursue elementary school redistricting to take effect for the 2019-2020 school year, 
aligning with added capacity resulting from Rebuild Moncure ES and the relocation of early childhood special education 
classrooms out of elementary schools.

These revised demographic numbers change Title 1 status of some elementary school. With 
Title 1 comes potential students caps in order to ensure the required teacher/student ratio. 
Were these potential caps factored into the capacity % numbers shared today?

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

There's been information about adding new cluster neighborhood zoning in South Stafford. 
Have these neighborhoods been considered into the long range plan?

Every approved subdivision within Stafford County, as of September 1, 2018, was implemented into this year's projections. 
SCPS staff works with County planning staff in compiling information regarding new developments for use in student 
enrollment projections.

Why are established neighborhoods with roots and long histories with their schools and 
neighbors not taking precedence to new neighborhoods or homes that keep popping up?

Neighborhoods are being moved in an effort to better balance the utilization of the county's 17 elementary schools.

Why do our children have to pay the price for poor community planning? We are in a growing community. Unfortunately, school redistricting, at time, must occur.
Is it true that the 18th elementary school was removed from the SCPS Capital Improvement 
Plan?

Utilizing the latest enrollment forecast, combined with the updated program capacity assumptions, the elementary school 
level, as a whole, does not encroach past 100% capacity utilization.

What determines a new school will be built? Currently, as part of the joint-CIP process, the "trigger" for new schools is when a school level reaches 100% capacity 
utilization as an aggregate. 

If you aren't going to give us any clear answers other than ' we are meeting tomorrow' What is 
the point of this meeting?

All Town Hall meetings are to provide information regarding the plans to the community and to gather feedback.

What staffing changes do you expect with the new enrollment numbers? How will the schools 
prepare to be appropriately staffed for the new school year?

The School Board approved Staffing Standards for elementary class sizes will be followed. In addition, state law will be 
adhered to for any school eligible for Class Size Reduction (CSR) funds. The redistricting process has not interrupted the 
Department of Human Resources from continuing its ongoing teacher recruitment efforts. Recruitment efforts for the 2019-
2020 school year started in the fall of 2018. The Department of Human Resources will work with the elementary schools to 
ensure they are appropriately staffed according to the aforementioned Staffing Standards and state law.

Why hasn't 'an indepth' bus route been done prior to each plan being released? An “in depth” bus route study for each plan would be labor intensive and present results that would be unable to be 
substantiated. It was determined that Route Coordinators would need to stop current work and devote 120-150 man hours 
to the projects. The CT would need to create new maps and each plan would require a separate database to be built with 
the proposed redistricted zones. The counts and times would be based on current (2018-2019) data and road/construction 
conditions which would not be a true representation of routes under the redistricted plans.

What is a "significant" amount of time on a bus? SCPS typically attempts to keep routes at 60 minutes or less. Unfortunately, the geography and road system in the county 
doesn’t always support that goal. Areas with limited access (such as, but not limited to, Marlborough Point, Widewater, 
Aquia Harbour and areas of Hartwood) provide challenges that Transportation Services strives to address by balancing the 
demands of counts, resources available and teacher contract hours at schools.

Not all schools are equal. Some have better facilities than others. Statistically, some rank 
better than others & some have chosen homes in these areas for that reason. If we are to 
redistrict, what efforts will be made to bring the lesser schools up to par with those that 
currently rank higher?

There are many ways one might rank or define what makes a "good/great" school.  All schools in the division participate in 
an ongoing school improvement process to target areas of growth and improvement.  This process will continue as we 
move into the new school year.  In addition, for the 2019-2020 school year, schools receiving new students will be required 
to articulate a plan to ensure students and families experience a welcoming transition.
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Question Answer

If capacity is a concern, why are options considered the according to the newspaper will put 
Ferry Farm over 90% capacity by 2025?

The Redistricting goal is to achieve 85.6% capacity utilization by 2022-2023.

If you are willing to look at new options, how will that impact the timeline you have set out as 
well as kindergarten registration start date?

ARCBridge will work with the School Board and SCPS Planning to make any changes recommended by them.

Do you understand how much trust in this process has been lost as a result of the inability to 
accurately report the demographic characteristics?

The demographics summary table has been corrected.

Were the demographic criteria included as per policy 1403? If so, which set? Policy 1403 states one of the many relevant factors in redistricting is the socioeconomic characteristics of school 
populations. The specific categories currently being examined are minority, free/reduced lunch, and limited english 
proficiency.

The Redistricting Timeline states that the "Final ES Redistricting Recommendation" will 
happen on the 2/12 School Board Meeting. Why are we not being provided an opportunity for 
public comment/feedback before a final recommendation is made?

The community may offer public comment at the School Board meetings scheduled for February 12 and February 26, 
2019.

Based on the information provided, there are two options; One of which will be selected and 
implemented school year 19-20. What is the transition plan of moving several hundred 
children across 17 elementary schools with regard to student records and special programs 
such as FOCUS?

Student records will be transferred to the receiving elementary school.  Staff will work together across schools to ensure 
the receiving school has all pertinent information (including FOCUS identification) regarding each student.

At recent SB meeting public comment periods have attempt to be shortened. What rule 
change will take place at that the Feb. public hearings?

The community may offer public comment at the School Board meetings scheduled for February 12 and February 26, 
2019.

Why was feeder patterns not a criteria for redistricting? Is that not important to the school 
board?

There were many competing criteria used to develop redistricting plans. Feeder patterns were not used

Are feeder patterns being considered? Option A wrecks it for my neighborhood. Feeder patterns have not been analyzed. The attendance zones for the Middle Schools are not changing.
2 years ago I sat in the HS redistricting where former SB member & BOS agreed we need 
more schools. Let's get serious! What is the goal here? Pack in the kids? Lower class sizes? 
New school.

The goal of the redistricting is to better balance the utilization of the county's 17 elementary schools.

You're raising the number of students per classroom. We pay our school personnel very little! 
What is being done to help our teachers or are they expected to do more with more kids & 
less help?

The redistricting process will change the numbers of students attending individual elementary schools. The Staffing 
Standards approved by the School Board establishes the numbers of students allowed per class by grade level. The 
Department of Human Resources will work with the elementary schools to ensure they are appropriately staffed according 
to the aforementioned Staffing Standards and state law.

What is the SB's desidred # of students per classroom? Not VDOE, Not Fed Gov; Stafford 
Standard!

The School Board approved staffing standard allows for up to 24 students in kindergarten classrooms, 26 students in 
classrooms serving grades 1-3, and 27 students in classrooms serving grades 4-5.

What was the max time on buses that move a school to a closer school vs. farther? We have the current VT times for the current longest routes at each school. However, if the question refers to the 
maximum projected times for Plan A and Plan B, that information is not available (See first question).

Are rising 5th graders GUARANTEED Grandfathered, and not still under consideration? The School Board has decided that the rising 5th graders will be grandfathered in, on the basis that they will provide their 
own transportation.

Why not wait for 2020 census data, before redistricting? The student population is calculated on an annual basis. 10-year student enrollment projections are calculated annually, as 
well. 

Why are there only 2 options presented? That was the direction provided to the consultant at this stage in the process.
My children live 10 homes away from the Hampton Oaks ES. I bought our house with the 
pretense our elementary aged children would grow up with neighborhood children, walk to 
school w/ parents and friends. The arbitrary Mine Road decision in plan A & B breaks apart a 
neighborhood of friends, after school care, and puts undue stress on my children with extra 
commute. Plan B is unacceptable and moves Hampton Oas into busiest intersections of all 
610 commuters. Why is Hampton Oaks being divided?

ARCBridge worked towards achieving a goal of  85.6% utilization by 2022-2023.  All efforts were made to keep as many 
neighborhoods together as possible.  ARCBridge will review the Hampton Oaks neighborhood and work with SCPS School 
Board and Planning.

When did Hampton Oaks become the only neighborhood to be split in half under both A & B 
scenarios? Why do my kids need to commute away from the namesake of our neighborhood? 
How does splitting Hampton Oaks in half create a neighborhood for my children? Why is only 
Hampton Oaks being divided?

ARCBridge is simply following the criteria laid down for redistricting.  ARCBridge will review the Hampton Oaks 
neighborhood and work with SCPS School Board and Planning.

Will you make adjustments based on parent input? ARCBridge is reviewing the change requests from parents to determine the feasibility.   We will work with SCPS Planning 
to determine the changes needed..

Are you considering the ever changing military/Federal families that PCS every couple of 
years & the change in family sizes and needs?

Yes, in-migration and out-migration ratios are calculated and incorporated in the enrollment projection process.
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Question Answer

MS & HS redistricting is coming. Will these new ES districts be a part of those conversations 
to ensure smooth feeder patterns?

Only elementary schools are being redistricted as part of this process.

Are current feeder patterns to MS? HS being considered? If so, how? If not, why not? Feeder patterns have not been analyzed. The attendance zones for the Middle Schools are not changing.
Why do the maps for each school have a label of program capacity when the numbers are 
building/design capacity numbers? They are vastly different.

The numbers are program capacity as provided by SCPS Planning Office.

If the public decides neither plan is satisfactory, will the School Board redistrict any way? The School Board may consider additional options at their discretion.

Were free and reduced lunch percentages taken into account for each of the proposed plans? 
( It appears there are several schools projected at or above 45%)

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

How will title one be determined for  2019-2020 school year?  Title I will continue to be determined by the percentage of students receiving free or reduced lunch.  The division (and 
School Board) determine the qualifying schools, based on federal guidelines.

Were the F & R lunch members under each plan considered for the capacity for each school? 
(Class size reduction will change based on the title one status)

The potential impact of a school anticipated to become eligible for the class size reduction grant is currently being explored.

How come elementary flow into Middle School and then into HS? Super sad that in one ES 
only a dozen kids will go to 1 MS and the remainder to another.

Feeder patterns have not been analyzed. The attendance zones for the Middle Schools are not changing.

Are Plans A & B set in stone, or can they be tweaked? This will be up to the School Board.
How will the School Board decide between the 2 plans? Each School Board member will conduct their independent analysis of the plans presented to them.
Due to rezoning, what will happen to current students who did a school transfer? Will they get 
kicked out due to rezoning?

A decision regarding this matter has not yet been determined.

Why are you redistricting based on race & economy? Shouldn't it be based on schools closer 
to the students residence?

Race, Economy were not used in redistricting.  Proximity to schools, connectivity/contiguity were used to develop the plans.

Is there a possibility of either of these options being modified based on feedback from the 
community?

When ARCBridge and the SB review all the input from the community, it is possible that options could be modified.

For both options proposed, how much planning has been done for the execution piece of each 
move? If so, can you give us an idea how each plan will be executed? Being that the numbers 
are already projected for the next several years, is it in the best interest of the county to delay 
for a year to accommodate for the shorter summer and ensuring the infrastructure is in place 
prior to the move?

The timing of the redistricting aligns with additional capacity at the elementary school level from two fronts: Rebuild 
Moncure Elementary School opening and the relocation of early childhood special education programs out of elementary 
schools across the school division.

Any remaining disconnects? None in both plans
Plan after 4 years? Why does 22405 still have such a "Random" outline between 
FFES/Conway/Falmouth?

Zip Code boundaries were not factored in creation of these plans

Are feeder patterns being considered? For example students moving to Grafton in option A 
are still slated to Stafford Middle. Not establishing relationships with kids they would be in 
middle school with.

Feeder patterns have not been analyzed. The attendance zones for the Middle Schools are not changing.

How will I know the plan for my child's school? The Communications Office will disseminate information to parents once a decision has been made by the School Board.  
Parents will be notified via email and/or a letter home.

Will the rising 5th graders be Grandfathered in under either plan? The School Board has decided that the rising 5th graders will be grandfathered in, on the basis that they will provide their 
own transportation. This would apply regardless of what plan is approved by the School Board.

If Plan B was put into place, how long would those students be on the bus to get to Ferry 
Farm? How much unnecessary money would be spent for gas? Wouldn't it make more sense 
for FFES to get the students off Towne & Country instead?

Please be reminded that redistricting is a complex manipulation of numbers (APUs) that must be considered to achieve the 
goals presented to ARCBridge.

What happens when the 3 schools slated for remodel happen? There will not be enough room 
to re seat those students affected by the construction efforts.

The current CIP identifies only Ferry Farm ES to be renovated. When renovation are initiated, swing space in the form of 
modular classrooms is one method of accommodating students.

Was the consultant instructed/advised/requested to maintain or increase schools "Title 1" 
status?

One of the many unprioritized factors to be considered in redistricting, according to School Board policy 1403, is the 
socioeconomic characteristics of school populations.

How do I get permission to home school? To qualify for home instruction a parent/guardian should send a notice to SCPS ATTN: Daryl Nelson, Executive Director. 
Along with the notice, support documentation should be provided, including the curriculum that will be pursued, and either a 
copy of the parent's high school diploma or evidence of enrollment of the child in an online distance learning program. The 
SCPS website provides detailed information concerning home instruction
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Question Answer

The proposed placement displaces 28 children with special needs from their present schools. 
Half of these children have a diagnosis of autism. Children with autism thrive on routines. Will 
families of these children and other children with special needs be considered to stay at  their 
present school if their families advocate for them?

Understanding the need for routines and time to adapt to change, the Department of Student Services will work with 
individual IEP teams and families for any transition needs. This may include working with visual supports, social stories, 
and potential visits to new schools. All of these proposed changes are contingent on the school board's redistricting 
recommendation.

WIll you eventually post the geodatabase and the tools, methods and workflows used? Peer 
review and validation should be reproducible.

A detailed planning unit map and a report containing each planning unit's current elementary school assignment and the 
proposed assignment for each of the plans has been posted to the redistricting website.

If you are not redistricting middle schools, does this mean my children will be switching 
districts again once in middle school? My 4th grader will have to switch districts in such a way 
that is emotionally harmful. What plan is set to stop this from continuing?

SCPS is not planning to redistrict the middle schools at this time. Middle school attendance areas will not change as part of 
this process.

When determining school program capacities, are reading rooms, focus rooms, and ESOL 
rooms included, or are these rooms available only in under - attended schools? (p.s. you're 
passing over a  lot of questions. Why?

Yes, program capacity incorporates resource space, including space for reading specialists, math specialists, focus, ESOL, 
SLD, and OT/PT, based on the specific resource needs of each respective elementary school.
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