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Meeting Date: January 17, 2019
Meeting Location: Stafford Middle School

Question Answer
For the school board: With the process of sharing all emails, If we have multiple
 comments to make, is it easier if all comments are put in one email or multiple emails
 that each have their own "theme" in comment?

You can put your comments all in one email.  It might be easier for everyone.

Since no bus route in Plan A or Plan B will be longer than current bus routes, does this 
mean that you approve of 1 hour plus bus rides?

SCPS typically attempts to keep routes at 60 minutes or less. Unfortunately, the geography and road system in the county 
doesn’t always support that goal. Areas with limited access (such as, but not limited to, Marlborough Point, Widewater, 
Aquia Harbour and areas of Hartwood) provide challenges that Transportation Services strives to address by balancing the 
demands of counts, resources available and teacher contract hours at schools.

As a teacher, I would argue that balancing demographics is an integral part of balancing 
school populations. While ARCbridge did not use that criteria, does anyone on the panel
 feel that demographics should be a part of the bigger picture?

Demographics is part of Class Size Reduction.  Children, regardless of background, will get a high quality education.  The 
objective is to keep them as close as possible to their school. 

With only two options being considered, you  have effectively given students, parents,
 teachers, etc. with the "lesser of two bad plans". Why weren't parents, teachers, etc. 
consulted prior to a small group deciding on only two plans?

The decision for two plans at this point was what was asked of ARCBridge. This process is not yet over, additional plans 
may be created or existing plans adjusted if the School Board asks.

Have you talked with the current administration at Moncure about losing roughly 72% 
of their current student population?

Principal Machi has been in consultation with staff and will accept the kids he is assigned.  The staff is aware of the plans.

This year, our school (Park Ridge) eliminated double loads. In Plan A & B we'll double 
load transportation be needed?

When we look at plans for transportation, we have to look at the capacities and the routes.  We try to do away with double 
loads.

Can you please explain why these criteria were prioritized? These were the criteria utilized, in no priority order. Many criteria compete with one another, so accomplishing them all is 
not always possible.

If you didn't study feeder patterns are we not going to have to redistrict middle school and 
high school?

No, we are not redistricting middle schools and high schools with the elementary redistricting.

When considering FAPE, it was stated that rising 5th graders can remain at their current 
school, what about the rising 5th graders in low incidence classrooms, that will be moving 
schools? How will they remain a great part of their current school community when they've 
been there since kindergarten, like other general education students?

This will need to be addressed once a final decision is made. The current proposal is subject to change.

How did opening the North Star facility impact the new class/student enrollment for the 
elementary schools?

The North Star Early Childhood Education Center impacted the elementary schools by removing all the early childhood 
special education classes from the elementary schools.  This results in approximately 20 additional classrooms in the 
elementary schools being available for K-5 use.

Will the bus routes be run to make sure that no students will have a longer bus ride than 
they do now before a plan is decided on?

Transportation conducted a cursory review for each plan and no critical problems were noted. The review was with 
experienced routing coordinators and transportation supervisors. There are no bus routes that were significantly longer 
than the current bus routes, though the students may change.

Is one plan proving to be more popular over the other? This is a School Board choice - people are choosing both depending on how impacted.
Has any consideration been taken for lengthy bus rides? Plan A results in excessively 
long rides for the 20 students on Brook Rd.

An initial analysis indicates a slight difference in the bus times between Stafford ES and Grafton Village ES.

How many neighborhoods are split under our current attendance zones for elementary? 16  neighborhoods are split in current elementary attendance areas
Were the students in the low incidence classes taken into consideration in the proposed 
Program Placement? These students do not do well with change.

Absolutely, all students with disabilities were taken into consideration in an effort to attempt to get them closer to their base 
schools. The current proposal is subject to change. Student Services will work with schools and teams to support students 
who may be impacted during this transition.

Will schools that are currently closed to transfer such as Brent now be open to transfer 
under these plans? If so, how will enrollment levels improve if families who are allowed 
to grandfather students for rising 5th graders are able to transfer siblings into the same 
school?

A decision has not been made concerning student transfers.  The siblings of 5th graders will not be grandfathered into the 
same school.

Will the boundary change affect Title I status of schools? It certainly could, as the student populations are adjusted to better balance capacity utilization.
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Question Answer

Why is Austin Ridge being considered to have part of the subdivision split under Plan A 
which will result in longer bus times and sending kids to a school with higher utilization
 than keeping them closer to a school in their own neighborhood with lower utilization?

Anthony Burns was not in the low or high capacities, but by the 4th year capacity increased. In order to relieve the increase, 
we looked at  Austin Ridge as one of the possibilities to reduce the increase.

Where was Moncure in the high capacity/low capacity part of the presentation? Moncure is not in the high or low capacities.  The reason it is affected is due to the disconnected areas attending Park 
Ridge and Hampton Oaks that are closer to Moncure and were assigned to Moncure.

At the beginning you stated that numbers for free lunch are calculated over three years. 
I assume this was referring to Title I funding. Does this mean that schools gaining higher 
numbers of students receiving free lunch will not qualify for Title I staff/resources for three
 years?

The qualification for class size reduction grant eligibility is calculated over a three year period, looking at free lunch 
percentages only. Title 1 and class size reduction cannot necessarily be used interchangeably.

How will these changes affect the teacher directly? With drastic changes to student
 numbers, for example, at Winding Creek where will the excess teachers go?

The number of students determine the number of classes.  Teachers could be redirected to schools that are gaining 
students.

Why will my kids be passing 2 elementary schools on their way to Grafton? What thought 
was given students who have only been in the county less than a year and are still 
adjusting in terms of making friends and feeling comfortable?

None - This was not part of the redistricting criteria.

Will the low incidence classroom teachers be moving with their classrooms? This will be dependent on the teacher. The teacher has the option of staying in their current school depending on their 
licensure and the staffing needs of the building. Human Resources will be working with general education and special 
education staff who may be impacted by the redistricting decisions.

Has the consultant thought of any changes that might be needed after Tuesday's meeting? We are presenting Plan A and B.  We are getting feedback and will present this feedback to the School Board.

What spatial methodology was used to delineate bounds of school zones? Evaluate
 priority factors?

The planning units were used as building blocks for developing the proposed attendance areas. The factors used were 
Program Capacity, Enrollment Projection Numbers for year 2022-23, additional spatial feature layers like existing 
attendance areas, neighborhoods, street centerline files, parcels and Water polygons.

What is the staffing standard, how old is it and is it approved by the school board? The current staffing standard was approved in 2016.  It determines the ideal and maximum class sizes permitted for the 
schools.  The School Board approved the staffing standards.

When capacity numbers were determined for each school, were any areas of the school 
considered as "sacred" such as ART, music, teacher's workspace? Sacred meaning they 
would remain as ART, music, etc. and not made into classrooms.

Yes. Art and Music classes are assigned zero capacity and resource needs are allocated space for needs such as focus, 
reading specialists, ESOL, etc. 

Thank you for the map of the APUs with the current enrollments. Would you describe 
your methodology for using those numbers to create enrollment projections for the next
 five years?

Planning units feed the projection process in two ways.  Cohort progression and approved new developments which are 
placed in their respective planning units.

Will parents who work for Stafford County Public Schools be able to choose where they want 
to have 
their child go to school?

Yes, following the criteria in Policy 2103.

Why was the least amount of child disruption not a top priority? There are many competing criteria, and we did try to limit changes where possible. However, with county wide redistricting, 
that is challenging.

Please explain how the creation of Plan A differed from the creation of Plan B. Were 
different criteria prioritized?

We used the same criteria for both plans.  We presented two plans as options following the main criteria of balancing 
enrollment.

Is program capacity based on the occupancy rates as determined for each school by 
the fire marshal? Why move kids from under crowded schools to schools farther away? 
Please explain how the proposed Cluster Subdivision areas are reflected in these 
redistricting proposals?

No. Program capacity is determined based on the staffing standards approved by the School Board and programmatic 
restrictions that exist in every school. Subdivision and development data is a component of the projection process, thereby 
included in the projections used to form boundary plans.

Why would disconnected areas not be removed from established neighborhood schools 
in an effort to keep those neighborhoods together? For example, remove the neighborhood 
behind Lowes on 610 which is disconnected to Park Ridge & keep the Colonies & Vistas 
of Park Ridge with the rest of the P.R. subdivision.

The discontiguous areas located north of 610 around Moncure ES have been proposed for reassignment.

What is the rationale behind moving the low incidence classrooms? The proposal was based on the same criteria as the redistricting.  Placement were to schools that were closer to the child's 
home to reduce the time students are on the buses. 
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Question Answer

Why was Stafford listed as Top 5 capacity at 90%but then show 79% for 2019-2020 The lower 2019-20 percentages were based on the redistricting.  In Plan A Stafford is 76.92% and Plan B 79.21%.  If the 
redistricting did not occur, capacity would remain at 90%.

Opening Consultant remarks refer to 10 year projections but subsequently she stated they 
used the 5 year outlook. Which criteria is it and why? Why used 7 year?

SCPS has 10 year enrollment projections.  The plans were developed using the enrollment projection numbers for 2022-
2023.  The 5 year, 7 year views are for reference only. 

Were any school board members consulted during the process? (prior to presentation) No.  The School Board hired a consultant to keep the process as objective as possible.  They were presented the options 
at school board meeting.

How many county wide elementary redistricting of the same scope as Stafford has ARC 
Bridge completed?

ARCBridge has completed eight redistricting projects.  This included York County School District, VA and San Diego 
Unified School District

Why is St. George's Estates being broken into 2 schools. Kids from the same cohesive 
city should go to the same school.

This was done in an attempt to balance utilization.

The criteria used do not include socioeconomic characteristics of school populations, 
yet per school board policy 1403 this factor should be considered. What is the plan to 
address this oversight?

These factors do not drive proposed boundary plan creation. Rather, they are summarized afterwards and provided as data 
pertaining to each plan.

Why did the nice young man double the APU's in our county? How did the nice young 
man do this? Is the school board ok with this? Thank you!!

Planning units were reduced in geography because it allows finer resolution, increased precision, and greater flexibility.

Rather than email answers only to those who ask the question, why not create a web 
page showing the answers to the questions? Many have the same questions and it might 
help alleviate the receipt of multiple questions.

We are putting all the questions and answers on the website under redistricting.

Why do the APU's include commercial zones? Part of the topology in effect in the geodatabase is no gaps and no overlaps. The planning units must fully encompass the 
county.

How will the additional 100 students be accommodated during the planned renovation 
beginning next year at Ferry Farm?

Swing space in the form of modular classrooms will be utilized to house Ferry Farm ES students during any renovation.

Currently, children who live off Brooke Rd at Marlborough Point are currently on the bus 
over 2 hours total each day, in Plan A would have children traveling up to 6 miles further
 if redistricted to Grafton. How can this plan not create longer bus/travel times for our 
children?

An initial analysis indicates a slight difference in the bus times between Stafford ES and Grafton Village ES.

How do we ensure that bus rides do not get any longer than they already are for kids 
on Marlborough Point? At Stafford ES they are already on the bus for over an hour, the 
proposed change to Grafton would only increase this due to the longer distance. Can we 
expect kids to have over an hour long bus ride?

An initial analysis indicates a slight difference in the bus times between Stafford ES and Grafton Village ES.

What is the best way to fund a new elementary school? Is there tax money available to 
be appropriated to the cause or do we need a ballot measure for additional taxes?

The School Board doesn't have the authority to appropriate funding for a new school.  The Board of Supervisors goes out 
on a bond and evaluates the ability to pay it back.  Some places have a referendum for money to go to the schools.

Are there any other neighborhoods, besides Hampton Oaks, that are split among 3, 4 
or more schools?

In Plan B, Hampton oaks is the only neighborhood that was split in 4 attendance areas

In 2015, a redistricting plan was passed. If a 3 year plan never came to fruition, how are 
we supposed to believe a 10 year plan will?

Phase 2 of the previous elementary school redistricting did not go take effect because this countywide redistricting took 
place.

At what capacity % would we begin seeing a loss of special area classrooms (Art, Music) 
or intervention classrooms?

95% roughly of capacity could impact the art and music rooms. If an additional classroom is needed based on class size 
and the need for a new teacher to not exceed class maxes, these rooms could be impacted. 

Many counties around us (Fairfax, Prince William, Loudon, for example) have enjoyed 
explosive growth. I've never heard of redistricting such as we're experiencing here. Have 
we reached to those counties to find out how they avoided this re-current issue in Stafford 
County? (P.S. I attended K-12 in Fairfax County so I know there was no redistricting.)

Our northern neighbor, Prince William County, redistricts almost every year.

Since the question was not answered, I will ask again. Were teachers and admin
 consulted BEFORE the low incidence program placement proposed?

The proposal was based on the same criteria as the redistricting.  Placement were to schools that were closer to the child's 
home to reduce the time students are on the buses. 
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Question Answer

Will there be additional teaching staff added to Ferry Farm to accommodate the additional
 100 students?

After the School Board decides on a plan, instructional staff decisions will be made for decreases and increases in staff 
based on the distribution of the students.

How can Transportation and the consultants be sure that Plan A & Plan B are viable 
options, when a thorough/Deep dive into exact bus routes and commute times has not 
been conducted?

Transportation conducted a cursory review for each plan based on current data. No critical problems were noted. The 
review was with experienced routing coordinators and transportation supervisors. There are no bus routes that were 
significantly longer than the current bus routes, but the students may change.

Will there be modifications to the plans given the new demographic data? Staff and the School Board decided 2 options would be presented. The new demographics data does not effect the 
enrollment numbers for the plans.

When will the public be presented with an option that separates fewer than 11 (Plan A ) 
or 16 ( Plan B) neighborhoods?

Staff and the School Board decided 2 options would be presented. The School Board is collecting all the feedback and 
have options to modifying Plan A and/or B to another plan.

If there are overcrowding issues at Winding Creek or other schools (per Ms. Chase), 
why not help them out without moving over 3,000 students? There will always be areas
 with more & less dense populations- so what? Why should we all have to suffer 
unnecessarily?

The goal of the redistricting is to balance the enrollments across the division.  There are 17 schools and 5 schools are at 
90% and above. Some schools are low in capacity, some are high and some are in between.  We are looking at it 
holistically. 

What are you doing to reduce travel time to and from school? My son currently takes 
1 hour or more to get home. Redistricting him will increase his travel time. 

Transportation conducted a cursory review for each plan and no critical problems were noted. There are no bus routes that 
were significantly longer than the current bus routes. The rides are not longer for either plan but the students may change.

How can we as parents help this change go as smooth as possible for the administration 
teachers and our children?

Principals will begin to have open houses for families with children that will be new to the schools once a plan is approved.  
In my previous district, parents held open houses for new parents, which was very helpful.

How can we be sure that the demographic numbers are correct given that the previous 
numbers presented to ARCBridge had errors?

The data pull was determined to have an error in the minority and free/reduced lunch data fields. The data has been 
corrected.

Who made the proposed changes to the low incidence program placements and were 
elementary admins consulted?

As part of the entire redistricting effort, all of the low incidence programs were considered.  We have 45 low incidence 
programs for autism, emotional/behavioral support, learning disabilities, and multiple disabilities.  We are working with the 
administrators and will work with them for the transition once a plan has been approved.

In Plan B, roughly 1100 students are set to transition from/to Moncure and Hampton Oaks.
 How is there not a better option that disrupts fewer children's lives? Please answer with 
data and facts.

Both Plans correct the disconnected attendance areas of Hampton Oaks and Park Ridge.  These areas are proposed to be 
assigned to Moncure.  In Plan B, Aquia Harbour is proposed to be assigned to Hampton Oaks because of the capacity 
utilization at Moncure ES after current discontiguous areas that are located in very close proximity to the Moncure ES 
building were proposed to attend Moncure ES. Aquia Harbour has over 500 students, there simply is not enough capacity 
at Moncure ES.

With the shortened summer this year, how are you going to ensure a smooth transition 
and appropriately place students in the new schools?

When the School Board decides on a plan, we have a lot of work to do.  We need to work with families, make sure 
transportation completes the new routing, and evaluate redirecting staff (teachers and support staff).

What quality assurance procedures did you have in place to ensure the mistakes with 
demographics didn't occur in the planning analysis?

ARCBridge has developed automated and manual procedures to perform QA/QC of all data.

Is there an option to modify plan A? Specifically, can the 2 subdivisions of Park Ridge; 
The Colonies & Vistas remain at Park Ridge & add kids as space allows? Our children
 shouldn't be removed from their small Park Ridge community & quadruple their time 
on bus; it also impacts commuters to DC with Before & After care.

Staff and the School Board decided 2 options would be presented. The School Board is collecting all the feedback and 
have options to modifying Plan A and/or B to another plan.

In the first town hall meeting, we were told that 1 county employee restructured the APUs. 
If so, why was this the responsibility of only one person? Did a committee or the school
 board approve these APU's, or was the work of this lone employee accepted without 
oversight?

Planning units changes are not approved by the School Board. Planning units are a staff maintained spatial dataset. 

How will title one schools be determined for the 2019-2020 school year when there are
 vast changes in the free and reduced lunch percentages with both proposed plans?

Title 1 will continue to be determined by the percentage of students receiving free or reduced lunch. The division (and 
School Board) determine the qualifying schools, based on federal guidelines.

How will student achievement outcomes be evaluated as a result from redistricting 
impacts?

The quality of instruction your child will receive will be very strong.  We have 17 really good elementary schools, really good 
teachers, and really good leadership.  If we keep growing, class sizes will increase which could impact instruction.  
Achievement is measured in several ways.  The Standards of Learning, parental and student satisfaction, test scores, 
student achievement, children given opportunities such as maker spaces, and protecting music and art rooms.
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Question Answer

How much longer would the bus ride difference be between Plan A & Plan B? Why was 
the populations included when doing the redistricting of the schools when plans were 
originally approved for developments? We vote for Plan B. Plan A would add 30-45 
minutes drive time for afternoon school plans. 

Transportation conducted a cursory review for each plan and no critical problems were noted. There are no bus routes that 
were significantly longer than the current bus routes. The rides are not longer for either plan but the students may change.

Please describe the reasons why there is such a vast discrepancy between the previously
 provided student demographics (minority %, free/reduced lunch, limited English proficiency)
 from the 1/8/19 school board meeting and what was presented on Tuesday's town hall?

The data presented in the Jan 8 School Board work session was re-examined per discussion following that meeting. The 
data pull was determined to have had an error in the minority and free/reduced lunch student data. The data has been 
corrected.

Can we use the lessons that we learn from this painful evolution to have the school 
district put pressure on the county to stop over developing Stafford?

My answer is if you want to put pressure about this issue, you should do it.

Would any current students be re-routed to a different school in our subdivision? Would 
incoming students who are entering in 2019 be affected in any way if same address is 
maintained? (England Run North)

Currently, England Run North goes to Falmouth and Hartwood.  In Plan A, the schools would be Falmouth and Brent.  In 
Plan B, the school would be Falmouth.

Feeder Patterns - How many schools/students would go to diff. m.s. & h.s. that peers? 
My understanding is SES will go to Grafton, but back to S.M. or S.h., while rest of peers 
from Grafton go elsewhere. (This creates logistical issues for parents and disrupts 
children's educational consistency)

Unfortunately, perfect progression from elementary schools to middle schools is not possible because we are a growing 
county that is working to address overcrowding and uneven capacity utilization.

The ArcBridge contract calls for 3-5 proposals, but only two are being presented. Why 
and where are the other options?

The consultants have been asked to produce 2 plans to this point. The process has not concluded.

The school is right behind our subdivision yet you want to district our kids to a school 4 
miles away. How does that make sense? Brentsmill is included in both plans for 
redistricting, but other neighborhoods have fallen off from original proposals. why?

Widewater will be at 109.31% capacity in 2019-2020.  In order to relieve Widewater, the planning unit containing Brentsmill 
was moved.

What is a feeder school/pattern? A feeder pattern describes this progression throughout the school division - from elementary school to middle school, and 
middle school to high school.

How can neighborhoods influence the board to vote in favor of a specific plan? You can provide feedback via email and attending the public hearings on Feb 12 and Feb 26.
What metric was the benchmark/basis the plans attempt to address? How current is it? 
Who directed the metric be used as the target?

Trying to balance enrollment across all the elementary schools, planning for the future by looking 4 years out (2022-23 
school year). This data is based upon projection data that was calculated in Fall of 2018 for the next 10 school years. Some 
schools were under capacity and some were over capacity.

RFI called for 3-5 plans- why are only 2 being presented? As we evaluated the process, staff and Dr. Kizner felt the development of two plans was adequate for the School Board to 
receive.

If this rezoning is based off of a ten year growth estimate, why are we implementing this
 change in a year when we are already moving the school year up? And why are estimates 
I've seen only for 5 years?

The redistricting timing aligns with the opening of the new Moncure Elementary School, as well as North Star, which 
alleviates approximately 20 classrooms throughout the elementary schools.

How will the redistricting impact rising 5th graders? Will transportation be provided for 5th
 graders who wish to remain at their current school? Why is Stafford redistricting 
again within a 5 year time frame of the last change?

Rising 5th graders may stay at their current school, however, the parents must provide transportation. Siblings are not 
grandfathered into the current school.

What considerations were made for our high proportion of military families that undergo 
numerous transitions in support of our country?

No overt plans were made to address the military populations and their 2 or 3 year PCSing. They were included with the 
entire population.

Your stats on the minorities/Title I slides changed between 08Jan19 & 15Jan19. Which stats 
are correct? Which were used to construct the plans? Why if the current stats changed did the 
proposed stats not change accordingly?

The minority and free/reduced lunch data did change after the January 8 presentation to the School Board. The January 15 
data is the correct information. These factors do not drive proposed boundary plan creation. Rather, they are summarized 
afterwards and provided as data pertaining to each plan.

How far on average do currently disconnected kids travel through other school zones? The disconnected areas are currently Woodstream for Park Ridge, England Run for Brent, Foxwood Village and 
subdivisions along Route 1 for Hampton Oaks. These are the farthest areas. 

Factoring of bus ride times on plans A/B? The factors we considered were current bus times and we looked for anything that would be concerning.  We saw nothing 
in the plans that was concerning.
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Question Answer

If the projected capacity was opened to a range such as 84- 87% rather than a fixed number 
(85.6%), how many more neighborhoods could stay together?

85.6% is the projected overall utilization of elementary schools at year 4 (2022-23 school year). This means that in an ideal 
world where perfect balancing would occur, every elementary school would be at 85.6% utilization for the 2022-23 school 
year. However, students are not evenly distributed, and achieving a perfect balance is not possible. That is why you see a 
variance in projected utilization for the 2022-23 school year in the summary tables for Plan A and Plan B.

Why was connectivity ranked higher than keeping neighborhoods together? One was not ranked higher. Many redistricting criteria compete with one another, so achieving them all is not always 
possible.

Newland Developers donated land for elementary school #18. The Board of Supervisors and 
School Board decided the Rouse Center was more important. Newland has now donated 
another piece of land. Why isn't #18 already in the C.I.P. and when will it be?!

The School Board and Board of Supervisors are having conversations and trying to determine the criteria for a new school 
to be planned, designed, and built.

Was the dataset that was improperly coded, the one ARCBridge used to do the redistricting 
analysis?

The data set that was provided to ARCBridge only had a difference in the minority and Free & Reduced Lunch students. 
The rest of the data was good.

Why did we do a redistricting to try to move England Run area from Brent two years ago and 
now we are moving them but are now sending a new neighborhood right around the corner to 
Brent?

We do not have the history of what happened to this area.  In Plan A, England Run North goes to Falmouth and Brent, in 
Plan B England Run North goes to Falmouth. There are 134 students in England Run North.  The Assistant Superintendent 
for Facilities added - The England Run Area is a very dense area and historically, it has been a challenge to assign 
elementary schools.  

As a realtor in Stafford, I've gotten this question a lot this week: How will this affect our home 
values? Monetarily I've told them it won't, but intrinsically I don't know...for neighbors with 
schools in them (Hampton Oak, etc.) buyers expect their kids to attend the school in the 
neighborhood. Was resale value or real estate desirability a factor in this plan or will it be in the 
future?

The answer is no.

Was CSR capacity adjusted for the schools that will be CSR now and wasn't before? At this point in the process, class sizes from anticipated class size reduction eligibility have not been adjusted. This is 
something we are exploring.

Why did we prioritize contiguous attendance zones over neighborhoods attending same 
school?

We have looked at neighborhoods and planning units.  We tried to put neighborhoods in close proximity to schools .  If you 
have specific cases, let us know and we will look into it. 

Garrisonville Plan "A" targets Claiborne Manor for transfer of students from Brent to 
Garrisonville. It doesn't make sense to drive children past their former school- which they live 
100 yards away from to Garrisonville ES. Why does this plan advocate for that?

We are looking at redistricting criteria of proximity to schools, contiguity, and most important, 85.6% balance at year 4.  We 
will look at the area you have mentioned.

You've put the ARCBridge proposal on the website. Would you put the final contract on the 
website, too?

This has been posted on the website.

Dr. Kizner said that the school board might add some other options for consideration. When 
will that happen and will we have an opportunity to comment on the revised plans?

I definitely said that. Board deliberations will be public. If the School Board comes up with another plan, there will be an 
opportunity for community input.

Both plans take Moncure from 29.42% free/reduced lunch to significantly higher numbers, 
41.71% for Plan A & 50.55% for Plan B. It is clear that this is for Title I funding. Why is 
Moncure being artificially forced into Title I status with this redistricting? Please do not insult 
our intelligence or yours by claiming this is not true. Please use data and facts to support your 
answer.

Nothing is artificial - the demographic data represents analysis based on current students (as of Sept. 30, 2018) living in 
areas proposed to be assigned to Moncure ES in Plans A and B. There are diverse neighborhoods located very close to 
Moncure ES that do not currently attend Moncure ES. Rather, they are discontiguously assigned to Hampton Oaks ES 
and/or Park Ridge ES. This is not ideal and represents a significant inefficiency of the current boundaries that should be 
addressed. This has an impact on Moncure Elementary School's summary demographic statistics.

One of the goals of this redistricting was to "keep neighborhoods together (as much as 
possible)." Please explain how Plan A (11 neighborhoods separated) and Plan B (16 
neighborhoods separated) even come close to meeting this goal. Please us data or facts to 
support how these were the best options to keep the greatest number of neighborhoods 
together.

In Plan A we split 11 neighborhoods which is less than 2%.  Stafford County has a total of 756 neighborhoods.  In Plan B, 
we split 16 neighborhoods which is just 2%.  We did as much as possible to keep neighborhoods together.  Current 
attendance areas split 16 neighborhoods.

Please explain the purpose of taking Moncure from 5.7% limited English proficiency to 18.94% 
limited English proficiency (Plan A) or 22.34% limited English proficiency (Plan B), both which 
are the highest percentages for any elementary school in the county. Please use facts and 
data to support your answer.

The redistricting attempted to place children in close proximity to the nearest school.  If the children are from 
neighborhoods with high free and reduced lunch or qualify for ESL, the services and resources will follow the children.

Would you consider blended proposals? For instance, why are Austin Park Ctr, Carriage 
Pointe @ Aquia, and Villages of Aquia considered over our own subdivision or even Embrey 
Mill. These 3 are not even close when routes and traffic are accounted for.

There is a Plan A and a Plan B.  After the School Board reviews all the feedback, there could be another option developed.  
This is up to the School Board.
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Question Answer

During the last town hall a question was asked regarding how Moncure will maintain a strong 
PTO and volunteerism when the neighborhood with the majority of volunteerism (Aquia 
Harbor) is pulled from the school. A county representative answered that question with a 
statement about Mr.,.Machi "rallying" the new parents. Given that there is an extraordinary 
amount of research substantiating there is much less volunteerism from families living in 
poverty that from families who are not living in poverty, this is a flippant and dismissive 
answer. Moncure will not have the same amount of volunteerism when the population is 
changed with such a dramatic increase in students receiving free/reduced lunch and with 
limited English proficiency. Please answer this question thoughtfully and using facts: How will 
Moncure maintain its strong PTO and volunteerism with such great increase in students living 
in poverty and with limited English proficiency?

This question was addressed in the previous meeting.  Again, I have confidence that Greg Machi will embrace all the 
children and work with the families to cultivate a strong PTO.

Who ranked the criteria? The criteria came from the School Board policy and was presented to the School Board.
I have a rising 5th grader for next year and a rising kindergartner for next year as well. Since 
my 5th grader could be grandfathered in could my kindergartner attend the same school as his 
sister. The bus ride would be over 1 1/2 hours for my 5 year old if not and I would have 2 
elementary students at two different schools.

Rising 5th graders may stay at their current school, however, the parents must provide transportation. Siblings are not 
grandfathered into the current school.

What would be the range of capacity values in low incident classes, who struggle most with 
change, were left at their current schools?

If the low incidence classes were left in their current schools, cumulatively across the division, the capacity increases by 
approximately 6.

Widewater is at over 90% capacity and those students redistricted to Moncure will also be at a 
school with nearly at or over 90% capacity - this appears to be a transfer of capacity issues 
from one school to another. Please explain.

Widewater will be at 109.31% capacity in 2019-2020 (if the attendance areas are not balanced).  In order to relieve 
Widewater, the planning unit adjacent to Moncure was moved. Moncure will be 79.85% capacity if the attendance areas 
remain the same in 2019-2020.  In Plan A Moncure will be at 90.19% and in Plan B at 87.33% in the year 2022-2023.  In 
Plan A & B, Moncure will not go over capacity in 5 or 7 years although it will be up to 94/96% in the 7th year.  Widewater in 
Plan A will be at 85,14% in 2019, 83.59% in 2022-23 and 82,52% in 2019-2020, and 81.45% in 2022-2023.

Wasn't the time to do a complete, accurate, and in-depth analysis of all the things related to 
the options BEFORE they were presented, not after?

This is a very labor intensive process. Transportation conducted a cursory review for each plan and no critical problems 
were noted. The review was with experienced routing coordinators and transportation supervisors. There are no bus routes 
that were significantly longer than the current bus routes, though the students may change.

Plan A impacts 700 + fewer students. It's better for everyone! Hampton Oaks feels less pain - 
Choose Plan A!

Thank you for the feedback.

Have you considered split areas where students are fed to different middle schools
 and high schools than other students in the same elementary school? Particularly Plan
 A.  1.SES to SMS to BPHS 2.GVES to DSMS to BPHS 3. GVES to MSMS to SHS 
Which one?

Middle School and High School Attendance areas were not considered. 

The start time change for WCES & PRES 2018- 2019 revert back to be the same as 
the rest of the county?

This will be determined once boundaries have been approved by the School Board and routes planned.

If my question was not read & answered tonight, will it still be posted on the county
 website?

Yes, all questions and answers will be posted on the redistricting website.

Do these  plans take into account planned new schools and where will those be?
 Multiple moves  be seen for some.

At this time, the timing and location for the next elementary school is to be determined.

Lake Estates - Plan A for my community shows us staying in place at our current school.
However, Plan B shows us moving to a more or higher capacity elementary school.
 If they point of this is to distribute evenly & keep Numbers low. How does Plan B benefit?
 Why couldn't we stay  at our current school in both plans?

Plan A and Plan B are 2 different configurations following the same redistricting criteria.  The idea was to present two 
different configurations. 

What ( if any) changes to placement will be required for students with 504 plans- will
accommodations be offered to allow these students to stay?

Accommodations for students with 504 plans would be available in any of the 17 elementary schools. A 504 plan should not 
exclude a student from being involved in any redistricting decisions.

Will staffing (either teachers or paras) be added to new K-5 LS I/II classrooms to ensure that 
IEPs are followed and students are able to access grade level instruction?

Student Services will continue to advocate for our current staffing standards which were adopted by the school board in 
March 2016 to ensure students are able to access mandated services. We anticipate staffing new low incidence programs 
in the same manner our current programs are staffed according to the staffing standards.
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Question Answer

Low Incidence - why switch out Burns' EBS for SES Multiple disabilities, causing disruption to 
both highly sensitive children? And they have specific teachers- would they be forced to move 
too?

The Department of Student Services has proposed a change in program locations based on student's proximity from 
school to home, limiting the number of programs in a school, and doubling programs when possible to split grade levels in 
elementary into a K-2 and 3-5 scenario. Our proposal is just that, a proposal. We will take direction from the school board 
and/or the superintendent on making any changes as the redistricting process continues.

Will the school board receive all the questions that were "answered" tonight since the 
moderator is not reading the full question or altering them as she reads them? This is a FACT 
as she did it with several of my questions.

Yes, all questions and answers will be posted on the redistricting website.

Students in Brooke will move to Grafton in Plan A leaving friends and relationships. They will 
make new friends & relationships in Grafton but will leave them behind when they eventually 
graduate/move to Stafford Middle School. Are there plans to redistrict middle and high schools 
to minimize socialization issues?

There are no plans to redistrict middle or high schools at this time.

Will the fact that every neighborhood has expressed many concerns with plan A and plan B 
encourage the board to pursue alternate solutions?

We don't want to speak for the Board, but many School Board members were present at this meeting to hear the feedback 
and questions raised.

How much confidence does the school board have that the data will not change significantly 
now that these changes are in motion? While the data may have been stable for some time, 
with these changes, the data will likely change.

Enrollment is being balanced on the 2022-23 school year projected enrollment. This is calculated on an annual basis.

You were given a 85% target ratio but was it considered to scale the ratio into multiple ones? 
Meaning the current model is 85% but why not apply a model at 86%,87%, 88%, etc.?

The enrollment was balanced on enrollment projections 4 years out, where the cumulative percentage utilization was 
85.6%. This is where the 85.6% was derived. In a perfect balance, every elementary school would be projected to be at 
85.6% utilization for the 2022-23 school year. However, achieving a perfect balance is not perfect because students are not 
evenly distributed across the county.

This feels rushed. Why is February the planned date for a decision? Why no extend that and 
give us more time to find better solution.

A decision must be made to allow for other school division departments to begin preparing for next school year.

Please explain how shifting Marlborough Pt to Grafton addresses proximity for local areas? It's 
farther away and what about bus times?

Balancing the enrollment was the driving factor.  In Plan B Marlborough Pt. remains in SES

Is the school board aware that many Moncure students have had field trips to Moncure as late 
as recent as October 18 and have been told they are going to Moncure only to have that be 
false? Who approved this? Thank you.

Moncure Elementary School's, along with the other 16 elementary schools', attendance area will be set once the School 
Board approves a boundary plan, currently scheduled for February 26, 2019.

Is the goal to balance bodies across the schools or are we also attempting to balance $ (socio-
economic) as well?

Socio-economic factors are not part of the redistricting criteria.  However, once the plans are made, data about minority 
and Free, Reduced Lunch are aggregated and reported. 

Please explain who decided to change the number of APUs. Please explain why the number 
(basically) doubled and please explain how (the methodology) it was changed. Thank you !!!

The planning units needed to be reduced in size prior to the enrollment projections being completed to position the school 
division to redistrict while maintain the projection data' integrity. Smaller planning units provide more flexibility in boundary 
planning, as well as increasing the precision and balance that can be achieved. No planning units changes that altered 
school assignments were made. Planning unit boundaries follow parcel and centerlines. Natural barriers, such as major 
roadways and waterways, are looked at as well. There was a goal of maintaining a minimum number of residential units in 
a planning unit to maintain statistical significance of the planning unit, as they are the smallest unit of analysis.

What changed to LS programs will occur as a result of changes? Will you work to ensure that 
our Special Education teachers are not forced to provide instruction for K-5 by maintaining K-2 
& 3-5 classrooms? How can parents ensure their students are able to receive specialized 
instruction from qualified educators?

The current proposal includes changes to program locations to date. Where possible, we have kept programs doubled to 
help share resources and split grade levels into a K-2 and 3-5 scenario. Our goal is to ensure all student receive instruction 
from highly qualified educators, including specialized instruction.

In plan A, 303 students are transferred from Hampton Oaks to Moncure, and 299 students 
from Moncure move to Hampton Oaks. In plan B, 504 Hampton Oaks students move to 
MOncure and 606 Moncure students move to Hampton Oaks. (Please note, that is 2/3 of the 
student body.) Please explain how uprooting 1000 kids is what is best for kids. 

This is due, in part, to correcting the discontiguous areas that existed within the Hampton Oaks/Moncure/Park Ridge 
attendance areas.

Do the plans' projected levels of students take into account all the possible construction 
approved by the county/city (permitted sites) or is it using current population and typical 
growth? Will buses & drivers be increased soon?

Yes, the student projections account for all approved residential development as of September each year.
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Question Answer

ES students on Marlborough Pt. currently get picked up at 7:30 a.m. and earlier for a drop off 
@ SES of ~8:45. That's 1 hr 15 min. ride for 6 year olds. That should be concerning to the 
consultant and school board and a factor. Particularly since Grafton (Plan A) is farther away?

Marlborough Point bus routes are lengthy. In a test scenario from Marlborough Point to Grafton Village ES, the route time 
was only slightly longer than that to Stafford ES.

Why are Marlborough Point children being pushed back to Grafton Village after they had 
previously been redistricted to Stafford ES some time ago?

Balancing the enrollment was the driving factor.  In Plan B Marlborough Pt. remains in SES

11-16 neighborhood have been split, but how many of those have been split 4 times in one 
plan?

Hampton Oaks neighborhood was the only neighborhood split 4 in Plan B.

Dr. Kizner just stated that 8% of all of the county students are "English Language Learners," 
also known as "Limited English Proficiency." If so, why would Moncure, with 5.7% limited 
English proficiency currently, be changed to over double limited language proficiency in Plan A 
(18.94%) and almost triple the average (22.34%) in Plan B?

Moncure numbers have changed in both Plans A & B primarily because of the islands in the Moncure attendance area.  
There are three islands currently assigned to Hampton Oaks and 1 assigned to Park Ridge.  These areas have been 
assigned to Moncure.

Why won't the moderator read the full question? My question about volunteerism at Moncure 
was NOT read in its entirety thus allowing the county employee to give the same flippant 
dismissive answer he gave at the last meeting.

The moderator is only reading questions and not statements on the note cards in an effort to move through the questions 
quicker. This was stated by the Superintendent at the beginning of the meeting. Participants have the option to also attend 
the Redistricting Public Hearing on February 12 and 26 during the School Board meeting where they have three minutes to 
voice their concerns to the Board members.

St. George's Estates was zoned for REAS - a school that was well below capacity. Why divide 
the neighborhood in both plans when RES is still under capacity for  longer term projections?

Thank You for your comment.  We will review the possibility of keeping St. George's Estates in Rockhill.  The Plans were 
reviewed by Subject Matter Experts and we will seek their advise.

If the staffing standard is 3 years old, why is that metric still being used to project 8 + years 
after it was implemented and approved?

The staffing standards are used to calculate program capacity, not the student projections.

Was there any consideration to prioritizing the moving of residential neighborhoods not yet 
built over existing neighborhoods?

Attendance area planning is done at the planning unit level. By looking four years out (2022-23 school year), residential 
developments that are currently, or anticipated to begin, building are accounted for.

Some parents will have SES kids at Grafton in F'burg and in m. & h.s. kids in Stafford at same 
time, making logistics almost impossible. (Why didn't you take feeder patterns into account?)

Thank you for your comment.  While feeder patterns are important, they were not one of the primary factors used in 
redistricting.   Current middle school boundaries split several elementary attendance areas. 

WCES/PRE - Early start/late start pilot How does this change? This will be determined once boundaries have been approved by the School Board and routes planned.
If there is ONE main school facing overcrowding, have you considered adding portable 
modular education classrooms to that one school instead of impacting every other school that 
is not at capacity?

The School Board decided to pursue countywide redistricting to balance capacity utilization across the county's elementary 
schools.

Was traffic and construction taken into consideration for buses travelling along Rt. 1, Mine 
Rd., and Courthouse Rd. when figuring travel time especially since school will begin near the 
beginning of Aug and there will still be summer travelers using these roads and given the fact 
that this school year the county was short on bus drivers for about 2 months and students 
were late to school due to drivers having to run double routes?

Typically, ongoing construction is not factored into routing unless a road will be completely closed. If there is an issue with 
route time due to construction, an alternative route is sought to transport students. Transportation is working now to ensure 
enough drivers are on staff to start the school year.

Why is Brent considered a viable option for England Run when there are three other 
elementary schools closer?

Rocky Run is currently at 97.25% utilization and is projected to be at 105.27% in 2019-2020.  Hartwood is projected at 
82.54% in 2019-2020.  The England Run Neighborhood has 134 students and if they were to be assigned to Hartwood, it 
would be over capacity.
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