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Meeting Date: January 23, 2019
Meeting Location: H.H. Poole Middle School

Question Answer
How many neighborhoods are divided today? Currently, analysis indicates there are 16 neighborhoods split. Plan A splits 11 neighborhoods, where Plan B splits 16.

How much were the factors of stability, continuity, and program success considered over 
proximity for special education programs?

Consideration was trying to get students closest to their neighborhood schoosl and still be exposed to strong programs.

By losing one of our EBS programs, we return to a K-6 program. How can this program with 
the wide age range be successful, let alone, appropriate for all students?

The goal is to place two programs together to share resources.  We have 7 EBS programs.  We are placing 2 at 3 schools 
and 1 single unless we put 3 programs in one school.. 

How were the special education programs considered for moving amongst schools? These 
programs need to be looked at by success of individual program/school. These students thrive 
off of consistency and these plans provide significant transitions of programs without 
considering the needs of the students and prior program success. 

The Department of Student Services proposed the program. The placements are closest to the students' schools and we 
limited the number of special education classes per school.

What is the current capacity of KW Barrett? What is the goal capacity for KW Barrett in 2024? The current program capacity is 966 for Kate Waller Barrett. Enrollment utilization was looked at for the 2022-23 school 
year, where the perfect balance for every elementary school would be 85.6%. However, achieving a perfect balance at 
every school is not feasible. Plan A is 85.71% and Plan B is 88.41%.

It was stated that rising 5th graders can remain at their school if transportation is provided. 
What about rising 5th graders in low incidence classrooms whose programs are moving out of 
their school? Will they be excluded from this privilege due to their disability?

We will address this when we have the School Board's decision. Mandated transportation will be incorporated in their IEP 
and will be provided.  It depends on whether the program is moved to a different school.

How can current student to teacher ratios for low incidence programs actually support 
meaningful instruction in grade level curriculum for students with IEPs? What impact will this 
have on compliance with IEPs and Federal/State inclusion outcomes (when there have been 
previous actions taken to reduce paras?

We currently have K-5 programs that are supplemented with additional support to ensure mandated services as outlined in 
IEPs is provided.

I don't see actual street names on these maps. How or when do you plan to identify actual 
streets? It is unclear on your map if subdivisions are going to be split. 

Large scale maps are posted in the back with street names.  Also, maps on the website can be zoomed in.

If a student has direct consult from a low incident placement classroom will they be redistricted 
to a school that has that program? Example: Time in gen ed without support 80%, time in 
incident placement classroom 20%

The IEP team will need to determine if the student requires the level of services. IEP teams can discuss if any other 
providers can provide the level of service. If no one else can provide that service, the IEP team may determine the student 
continues to need the direct support from a low incidence program.

I've heard that autistic classrooms in Garrisonville are moving. Is this true? If so, why, given 
your analysis says Garrisonville census is among the lowest? What considerations are you 
giving to the impact on moving special needs students and changing their teachers?  

Yes, the current proposal has the autism programs at GES moving. The proposal is subject to change. Student Services' 
proposal provides an opportunity to allow students the opportunity to attend their base school when possible. Based on the 
outcome of redistricting, students will receive support during the transition in a proactive manner through social stories, 
visits to schools, etc.

Can the school board advise the county to limit community development, building new homes 
when they can't handle the population? Are there any lands left to create schools with the 
growing population? 

Anyone can advise the Board of Supervisors on the decision to approve permits.  This is not a School Board function.  
Forward your concerns to your Board of Supervisors representative. 

Special needs numbers are constantly changing (foster care, moving, new found eligibility, 
etc.). This balances things out now, but what about years to come? Things are constantly 
changing, but for special education students, consistency is key. Why are successful special 
ed programs being moved?

The objective was to move the students closest to the neighborhood schools and provide quality services.  The numbers 
are going up.  In 3-5 years, we will have autism programs in all of our elementary schools.

Are before and after school programs (YMCA) considered in this redistricting? Will we have a 
more difficult time enrolling our children at Rockhill or Garrisonville?

After School Programs are available at all the elementary schools.  New attendance zones will have some impact.  We will 
work with the YMCA so the quality will be consistent.

Were the boundary lines manipulated to maintain or establish new Title 1 schools? No, they were not.
Was the developer provided APUs by neighborhood? Plan B is creating "islands" within 
Hampton Oaks while attempting to remove "islands" in school attendance zones.

Both Plan A and Plan B correct all discontiguous attendance areas. While driving through different attendance areas to 
reach your assigned school is not ideal, it is hard to avoid and happens currently. By fixing the number of discontiguous 
areas in the county, the hope is that this will happen less from a hollistic perspective.

Since you can't really move to Stafford and know exactly which school your child will go to, will 
the School Board make sure that each school offers the same opportunities (field trips, sports, 
take home projects) so you don't miss out on them when redistricted?

This is an issue the School Board has been talking about - equity.  Part of the responsibility of the principal is to assure 
opportunities are available. Some PTOs are able to raise $50,000 for technology and some only $5,000.  It is a problem.  
Every child should have access to the opportunities.  We hope to address this during the budget process.
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Question Answer

Why wouldn't they provide a bus monitor for the kindergartners in the bus? Would they ever 
provide one, so that the bus drivers will not constantly have to discipline them and concentrate 
on driving? 

This is a budgeting issue.  We would like to have more bus monitors.   We have trouble filling the monitor positions we 
have vacant.

Will there be an increase of teachers in the classroom since there is a plan to increase the 
amount of students in each class? How will the FOCUS programs be affected? 

There may be increased numbers in the classrooms.  There will be no changes in the gifted education model. We will shift 
staff to the schools as needed.

Will the low incidence teachers have the opportunity to move with their program? HR will develop the process for the teachers.  The special education teachers will be impacted the same as the general 
education teachers.

Why would you choose to move forward with a redistricting before a decision on a new 
elementary is made? 

Any possible new elementary school would likely occur later in the 10-year CIP window. Localized overcrowding and 
imbalanced utilization exists currently at the elementary school level.

My child has autism. If she performed well at her current school, is that taken into 
consideration in terms of her placement?

We have projected 25 self-contained autism classrooms.  Support will be consistent across the board.  We have 
phenomenal teachers in our autism classrooms.  We will support students and families for the transition.

What support and resources will be provided to school administration and teachers to ensure 
a smooth transition for students and their teachers? Also, will principals and/or teachers be 
moved?

Staff, administrators and counselors will provide support for our children and staff.  Teachers will shift based on enrollment 
and will have input.

The plan to send half of Hampton Oaks neighborhood is not a good idea. The bus ride for ES 
students is too far to go to Kate Waller Barrett. Crossing Rt. 610 with traffic lights is too far.

Thank you for your feedback.

Who is responsible for summarizing the pros and cons of options A and B? In numerous 
situations, option B misses the mark on "proximity" and "keeping neighborhoods together" 
criteria.

It was our goal to keep neighborhoods together as much as possible and proximity to schools. However in order to balance 
all 17 schools it may not have been 100% possible  

Will any changes be made to the two current proposals? If so, how will the public be notified of 
such changes and be permitted to comment prior to any board decisions?

If the School Board chooses another plan, they will provide the public with the chance for input. Feb. 12 and Feb. 26 are 
future dates where the public may provide feedback to the School Board.

I am being told by teachers at our school (lowest capacity in county) that class sizes are too 
big and that is why they have to do things in less than ideal ways. Did you get any feedback 
from teachers before deciding classes could be bigger?

The class sizes were derived from the School Board approved staffing standards. If we keep growing and if overcrowding 
is not relieved, we will have classrooms that are too large.  Our class size standards are lower then the State standards.        

Is it possible to see a plan A and plan B map for low incidence classes? A table with the current and proposed program relocation was handed out at the town hall meetings and is on the 
redistricting website. The proposed placements are the same for Plan A and Plan B.

Is there a difference in programs available at each elementary school? MBES has a STEM 
and music program before school. Are these programs offered at Rockhill?  These are all 
things that were considered by recent home buyers with small children.

Art, Music and specials such as gifted are consistent among all 17 schools.  Some schools may have unique programs that 
are not in the other schools. Elective specials are consistent among all our schools.

Sending a child to a new school with new kids, teachers and administration is disruptive and 
can cause anxiety and other issues. What support is planned to help the children moved into 
another school?

We will work with every child and every family.  We understand the change is difficult.  Staff, administrators, and 
counselors will work with the families. When the School Board makes its final decision, there will be meetings at the 
schools for parents and children to see there newly assigned schools and meet administrators and staff.

Why are we swapping low incidence programs across the district when reality is that the 
students in these programs are geographically concentrated together?

Staff looked at individual student addresses for program locations, not just how close individual schools are to each other. 
There are pockets of high concentrations, but we are proposing capping the number of programs at each school as each 
low incidence program impacts the school's capacity.

Stafford County has always shown a strong commitment to excellence in instruction and 
academic achievement. Why is the same level of commitment used to make "all" of Stafford 
elementary schools at 85 to 85  percent capacity? Why are most schools slated to be below 
900 students and only one school planned for over 1000 students?

Many schools are built differently - some are smaller or bigger than others. The 85% utilization goal normalizes the student 
population to the size of the school, from a program capacity perspective, allowing for an appropriate level of comparison 
between two potentially dissimilarly constructed buildings, or buildings with varying programmatic and resource space 
requirements.

Plan A now has my son commuting past two schools. That means putting our children at 
greater risk, having to endure hour long bus rides that do not have air conditioning, poor 
heating, higher incidence of tardiness, and increasing congestion on already congested roads. 
How can you justify this? Did you even consider the projected traffic safety? If my children get 
moved to a school further away will he still be zoned for the middle school closer to our home 
or will this move now assign him to a middle school much further away?

SCPS transportation has reviewed the plans.  The Middle school boundaries have not been affected by this elementary 
school redistrticting.  

My student is in a multiple disabilities classroom. Because there are only three such 
classrooms, my child is not currently at our neighborhood school. Why go to the trouble to 
move these classrooms when they aren't being moved to their neighborhood school anyway? 

We are looking at all of the students served in each classroom to determine the placements.
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Question Answer

What is the criteria / parameters for assigning APUs to commercial spaces? All areas of the county must belong within a planning unit, commercial or residential.
How will students be affected if redistricting places them in a school that does not have the 
same support (programs) as their current schools?

This is a case-by-case situation. Services are provided in all our elementary schools for children with IEPs related to 
disabilities or other health impairments.

Why are you splitting up and entire neighborhood - Aquia Harbour? Also, have you thought 
that the current Moncure children attending and their families are the ones who have 
supported the "new" building with time, effort, and money, and now they don't get to attend? 
Not fair to students.

In Plan A, Aquia Harbor is split, in Plan B it is not split.  We attempted to keep neighborhoods together as much as 
possible.

The board had stated that they want students to attend their closest neighborhood school. If 
this is true, then why are students from the Rosedale neighborhood being made to attend a 
school that is further away than their current school? (Brent -> Rockhill)

Everytime, ARCBridge could not assign planning units closest to a school primarily because the school may not have the 
capacity.

Do you recognize that the "closest" school is in fact not reflected in this proposal - specifically 
for the Margaret Brent Elementary School? Both plan A and plan B move children to Rock Hill 
which is further away than Margaret Brent.

Everytime, ARCBridge could not assign planning units closest to a school primarily because the school may not have the 
capacity.

If trying to secure no "islands" to the schools, why keep certain areas as "islands" and have 
them travel twice as far?

Plan A and Plan B does not have any discontiguous areas - all existing areas have been corrected.

If the goal is to double low incidence programs, why are most schools going to just Autism or 
EBS. What about students with both disabilities on their IEP? 

Student Services will honor the services for all the IEPs.  We have 25 autism classes - he mandated services will all be 
covered.

Why haven't individualized special ed programs looked for successful teachers and teams 
(staff) already in place instead of just looking at special needs students as a number or dot on 
a map? Some of the redistricting will make special needs students transition once again - 
some going on their 4th elementary school.

We did not look at the historical data.  We are trying to place students closest to their home schools and provide the 
staffing needs.

For those of us with special needs kids, we have a team which wrap around our kids. 
Educating them and dealing with their health and social well-being is a daily struggle. Have 
you sought feedback from teachers and parents on special needs kids and the impact of 
moving them? 

We appreciate all that our staffs do to support students with disabilities and we completely understand the concerns of all 
involved during the redistricting process. We have received feedback from teachers, parents, and school administrators 
regarding the proposed changes through the 3 Town Hall meetings, emails, phone calls, and face to face conversations. 
The proposal is subject to change following input from the school board and the superintendent.

You say you did not look at the middle schools, but how is it in the best interest of our children 
/ communities to isolate children from their future middle school peers? For example, the 12 
streets being moved from Anthony Burns to Hampton Oaks means that approximately 20 
students / grade level will know each other at their middle school.

This is an elementary school redistricting. We looked at the data and the middle school boundaries however we did not 
analyze the middle school boundaries. 

When will you release the number of students in each APU, please? The number of students in each planning unit are wrapped up in the consultant's presentation. We have a map with the 
APUs and the student numbers. We will send it to SCPS to post on the website. The map provided to SCPS has been 
loaded to the redistricting website.

Why is the Facebook page basically empty? Why is there not pertinent real time information 
on it? The only post on it is from 2018 and is a link to SCPS website.

Most of the communication is from facebook and emails.  The SCPS website has posted all the information concerning the 
redistricting.

Why would the children in the Poplar Hills subdivision be moved from Stafford Elementary to 
Grafton Village when there are so few (relatively). The distance is double and the roads often 
flood during inclimate weather. What was the rationale?

The rational, once again, was balancing the enrollment.

Why were class sizes increased to avoid capacity limits so that the new elementary school 
#18 from the CIP?

Class sizes were increased to align with the staffing standards as approved by the School Board.

In a dozen years, my family has been through several redistricting. Other counties 
(surrounding Stafford) start at the high school and fan out to the feeder schools. Splitting ES 
and MS students to different schools is very disruptive to students.

Thank you for your feedback.

What is the scenario for students who have to take Brooke Road? It is under construction. 
How will the buses route around this? 

The buses will use the detour that is in place to navigate their routes.

Did the committee or board consider the repercussions to the children? EX: The movement of 
military families, the movement of students not good with change. Will there be extra support 
for those who are not resilient? We are learning children are not that resilient. 

If a decision is going to be made, it will be early enough to work with the families.  We will take whatever steps are 
necessary for families and children for the transition.
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Question Answer

11-16 neighborhoods were split, but was the small neighborhood of Hampton Oaks the only 
one that was split four times in one plan?

Yes Hampton Oaks was the only neighborhood split 4 ways in Plan B.

In a previous redistricting, transportation stated they could not divide Aquia Harbour as it 
would be a nightmare for the transportation schedule. Why is it acceptable now?

We make it work no matter what is required.  The Routing Coordinators have reviewed the plans. In one of the plans, Aquia 
Harbor is in one school.          

If bus drivers are limited and making more than one trip to pick up students in the AM/PM 
routes, why not have PU's nearest the school attend that school and walk? Can we expand 
walkers areas? 

The existing walking zones will remain.  To evaluate new walking zones, we have to work with the Sheriff and VDOT to 
determine the needed resources and safety issues. 

Is the school board taking the parents' comments into their decision making process or are 
these plans going to take effect no matter what?

The School Board is absolutely taking all these comments very seriously.

Why is the board reluctant to implement a liberal grandfather clause, allowing redistricting to 
occur over several years, and allowing maximum flexibility for current students? 

Allowing redistricting to occur over several years would not relieve the overcrowding in 5 of our schools.  Only rising 5th 
graders may stay at their current school, however, the parents must provide transportation. 

Please can you define contiguity / connectedness? Contiguity/Connectivity is in terms of geographic boundaries.  It means that there should be no islands/disconnected areas

With respect to Special Education Services: 1- What factors were considers when selecting 
program locations? 2 - Were building administrators and our teachers consulted about the 
student/teacher needs when making decisions about program placement? 3 - Who ultimately 
decided where programs would be placed? 4 - Why have proposals relied on K-5 programs?

The first factor was proximity to schools - schools closest to the student's home.  Also, we reviewed the potential for 
doubling programs and put a cap on the number of programs at each school.  Doubling up programs so teachers could 
split resources to help the students was a factor.  For example, splitting KG - 2nd grade students and 3rd-5th grade 
students to help with age appropriate instruction.

You can place all of the Hampton Oaks community into their neighborhood school and still 
include other neighborhoods that are not near or does not have a neighborhood school to 
reach your 85.6% Why was this not one of the options, if the goal is to keep neighborhoods 
together as much as possible? 

Hampton Oaks is currently split between Hampton Oaks ES and Winding Creek ES.  We had to provide relief to Winding 
Creek which is at 96.3% capacity, so we took the part of Hampton Oaks ES and moved it to Park Ridge ES.  In Plan A the 
schools are Hampton Oaks ES and Park Ridge ES.

Why was St. Georges Estates split up, and was there consideration to keeping neighborhoods 
together? 

ARCBridge was attempting to utlize the capacity at Rockhill and Garrisonville.  We are reviewig the plans to analyze if St. 
George Estates can remain together

Why split St. Georges Estates between two schools when RES current and future capacity is 
relatively low? 

ARCBridge was attempting to utlize the capacity at Rockhill and Garrisonville.  We are reviewig the plans to analyze if St. 
George Estates can remain in Rockhill

How does a Plan A and Plan B change the status of Title 1 that several of our schools have? 
What happens to the existing resources at each school?

Title 1 designation is when 40% of the students received Free & Reduced lunch.  This is different from Class Size 
Reduction which is a rolling average of 30% and higher Free Lunches. Some of the schools where people want to stay 
have the highest Free and Reduced Numbers. Resources will follow the students.  The economic criteria indicator is set by 
the Federal Government, but by no means suggests those children can't learn at the highest levels, because they do.

How does the splitting of neighborhoods (especially Hampton Oaks and Austin Ridge) meet 
your criteria of keeping communities together? 

There are 766 neighborhoods in Stafford County. In Plan A, there are eleven split neighborhoods is less than 2% and In 
Plan B there are 16, which is just about 2% of the total.

In the past, specific neighborhoods have gotten to keep their neighborhoods together while 
other neighborhoods keep receiving the brunt of it - seeing their neighborhoods divided more 
and more. Why are some neighborhoods' input and opinions more valuable than others? 

All neighborhoods were treated alike.  There are 11 neighborhoods split in Plan A and 16 in Plan B.  We are looking for 
feedback and we will review the feedback with the School Board. We tried to minimize the splits.

Will the redistricting affect children who go to different elementary schools outside of their 
district? Will they still be able to continue attending the school?

This decision has not been made yet. 

Why are they redistricting some of the Park Ridge community away from the neighboring 
schools? Will both of my children be redistricted (right now K & 4th) Will there be an option to 
choose which school they can attend? Can the change be a gradual change to accommodate 
special needs and/or families with multiple children? Approximately how many students will be 
affected by this change?

Rising 5th graders may stay at their current school, however, the parents must provide transportation. Siblings are not 
grandfathered into the current school.  In Plan A - 3,195 students are affected. In Plan B - 3,800 students are affected. This 
is out of a total of 12,476 elementary students.

How will there be reassignment of special education teachers? Or will more special education 
teachers be hired for the elementary schools in need of them?

HR will develop the process for the teachers.  The special education teachers and paraprofessionals will be impacted the 
same as the general education teachers and paraprofessionals.

What is the procedure for children with IEPs? Services are provided in all the elementary schools for children with IEPs.  Low Program Incident Programs are placed in 
classrooms and services for children with IEPs relating to learning disabilities or other health impairment can be provided at 
all our schools.
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Question Answer

Grafton Elementary currently has a full SACC program. What will be the options for parents? 
Brooke Road is currently undergoing construction. What are the bus route options?

All the elementary schools have before and after school programs.  The impact will be analyzed with the YMCA to 
accommodate the new attendance areas.

How was the criteria weighted in the model? Did this weighing differ for Model A and Model B? The main criteria was to balance enrollment, then continuity and connectivity, and to keep neighborhoods together as much 
as possible.

Did the consulting group consider the impact that Amazon is going to have on our school 
district? 

No - this was not one of our criterias.

Significant changes were made to current demographics in the redistricting plan. How can we 
be confident that the numerical errors leading to that mistake aren't affecting either of the 
proposed plans? Can you release a list of the number of students per planning unit that was 
used to generate the proposed plans?

The data is correct.  The number of students per planning unit is available on the website.

The two plans focused on the same criteria and produced similar results - each moving about 
25% of the student population. Why wasn't a plan proposed that emphasized balancing 
enrollment while minimizing disruption to current districts?

The criteria was to balance the enrollments and our goal was to try to minimize changes.  We looked at other proposals.  
There are 5 schools with overcrowding and 4 schools with disconnected attendance zones.

How has teacher attrition been impacted by large scale redistricting in the past? We do not have that data.  HR surveys all exiting employees - I am not aware of redistricting being a concern.
What criteria was used for the purpose of low incidence program placement? Staff in Student Services worked with staff in Planning to determine school in closest proximity to students in low incidence 

programs, staff limited the number of low incidence programs in each school, and staff recommended the doubling of 
programs where possible to provide a split of grades K-2 & 3-5.

When creating connectivity did ARC Bridge realize the created "new" islands with Plan A? 
Islands that we not there before,.

In the proposed plan, there are no geographic islands

The school my child is slated to be redistricted to (4 miles away) performs much lower than 
her current school (1/4 mile away). Can you please explain how you will ensure that my child, 
and all our children, will receive a comparable education if redistricted? 

All 17 elementary schools are fully accredited.  Performance at the elementary level is evaluated using SOLs and other 
criteria.  I have reviewed the 3 year trend for our schools and, my conclusion, is there is not a great difference from one 
year to the next for highest performing and lowest performing.  They are all primarily clustered in the middle.

What new criteria / ideas have been discussed regarding the start of elementary #18 since last 
week? The superintendent said he would have meeting this week.

I had a meeting with 3 School Board Members to discuss what would trigger the building of a new school.  Tomorrow the 
School Board Chair and Vice Chair, the Board of Supervisors Chair and Vice Chair and the County Administrator are 
meeting to hopefully come up with an agreement on the trigger.

Why aren't we hearing directly from our elected representatives? This is a town hall which 
means we should hear directly from those who make the actual decision. Our reps won't 
respond directly at School Board Meetings. Why won't they respond here?

The School Board made a decision to work with the consultant and gather information by attending meetings, reviewing 
emails, listening to the questions, etc.

In addition to the spaces opened by relocating the preschool to the new facility and the 
increased capacity of the new Moncure ES, where did the larger capacity figures district-wide 
come from? How are we able to now fit so many more students in the same facilities? 

As part of the program capacity calculation, the School Board voted to align the class size assumptions in the program 
capacity calculation with the approved staffing standards. This resulted in a large figure being used for class sizes.

It appears that the new developments are all going to a school rated 6 or higher and older 
developments are going to schools under 5. Why are new houses getting preferential 
treatment? 

Neighborhoods old or new were not given any difference or preferential treatment in the analysis by the consultant.

Why would you move Falmouth Elementary MD students to only replace them with an EBS 
class? The students and staff are absolutely amazing without MD students. Why make them 
go through all this change? 

We looked at all the students and evaluated where the students lived in relation to their home schools.

Who determined neighborhood boundaries? Neighborhood boundaries were determined by Stafford County GIS data provided to ARCBridge.
Is the ratio from neighborhood to APU 1 to 1? Neighborhoods and Planning Units are two different geographic entities.  Sometimes a neighborhood is all in one planning 

unit and sometimes it is in different planning units.
What constitutes a neighborhood? Neighborhoods can be defined by the name, HOAs associated with the neighborhood, streets that break neighborhoods, 

and site plans by the developer. The data used is the subdivision data from Stafford County GIS.
How many neighborhoods are currently split? There are currently 16 neighborhoods split by the elementary school boundaries.
If pieces of the map start getting moved by tweaking here and there, how much does this alter 
the plan as a whole? Will it have a sizeable impact or none at all?

If we move one area, another gets affected. It is a ripple effect. There are 17 elementary schools - any change we will have 
to go back and revisit.
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Question Answer

About a year or two ago, roughly 200 students from outside the Park Ridge subdivision were 
transferred into Park Ridge Elementary. How much does a move of this size impact the 
current need to redistrict students at PRES? How will those "newly" transferred students be 
factored into the greater redistricting effort? Even though we have no more elementary school 
age children, we feel it important that park ride residents remain at PRES.

We did not have the historical data.  We used the current data.  Park Ridge ES has an island that was moved.

Currently, the county has a bussing problem. The two load system causes children to spend 
an excessive amount of time waiting for buses before and after school. Will the redistricting 
alleviate this bus problem? If not, what will be done to fix the bus problem? More drivers? 
More buses? Other solutions? 

Two loads is an issue and we are very concerned about it. In looking at the way the maps are drawn, we hope we will be 
able to do away with the two loads at the elementary schools.

The school capacity numbers shown on all the slides are program capacity which changes 
every year. How were the program capacities for year 4 calculated? 

Program capacities in the presentation are based on this year's class sizes, the proposed placement of special education 
classes, and the removal of the PK classes.

The statistics for the ARC Bridge were incorrect. Do you plan on correcting the plans with the 
current statistics? ABES says Free and Reduced Lunch is 37% when in actuality it is 46% 
currently.

All the data that was used in the analysis is correct and has been verified.                  Additional note: Free & Reduced 
numbers do not drive the Classroom Reduction.  It is only the % of Free Lunches.  

Adjusting part of Austin Ridge to move from ABES to HOW moves such a few students and 
then causes them to move again away from peers to a different middle school. Aug is only 20 
Austin Ridgekids that attend HOE move to a different middle school. Why not look at feeder 
middle schools?

This is an elementary school redistricting. We looked at the data and the middle school boundaries however we did not 
analyze the middle school boundaries. 

Were the boundary lines manipulated to maintain or establish new title one schools? We did not do anything with the Title 1 schools. We worked with the data.  We were not made aware of which schools were 
Title 1.

It's been reported the Board is discussing other hybrid options from last night's meeting. Will 
there be additional town halls scheduled to voice our thoughts on any new ideas? 

If the School Board chooses another plan, they will provide the public with the opportunity to provide feedback. There will 
be public comment available at the February 12 and 26 School Board meetings.

Who proposed the 2019-20 program placement? ARC Bridge or School Board? The Department of Student Services proposed the low incident program placements. The goal was to try to place students 
closest to their neighborhood schools, limiting the number of special education classes per school, and doubling up 
programs where possible.

Would the nice young man please explain what parameter the GIS system used to assign 
school zones - most shared borders, random chance, most community connection, etc. 

SCPS did not assign school zones. ARCBridge used the redistricting criteria with the most important being balancing the 
enrollment. We used planning units and enrollment projection data for the 4th year goal of 85.6% capacity.

Why have the numbers of students per APU been released to the public? The numbers of current KG-5 students are in the ARCBridge presentation slides. The consultanting firm provided a large 
format map of this and is now on the website.

Will the school board take the time to seriously review and consider Plan A 2.0 that was 
proposed yesterday? It seems to solve many of this issues and problems of Plan A & B.

Plan A.2.0 is being considered. The School Board is looking at all of the information that is being submitted.

Will the redistricting affect LSII students at Falmouth? The redistricting will impact the students at Falmouth ES and likely students at all 17 elementary schools.
Shouldn't the walkability of an area of school be considered as a factor? Why split those in 
Park Ridge that can walk? 

None of the approved walking zones were impacted by Plan A and B. This does not mean students walking, but not in the 
approved walking zones,  would not be impacted.

What is the rationale behind moving the low incidence programs? As part of the entire redistricting effort, all of the low incidence programs were considered. The Department of Student 
Services proposed the low incident program placements. The goal was to try to place students closest to their 
neighborhood schools, limiting the number of special education classes per school, and doubling up programs where 
possible.

Why would each school be at the same capacity? Would how the school is performing or the 
special needs of the student body change the capacity /class size goal?

Capacity is derived from the number of classrooms.  Program capacity looks at program and resource space requirements 
at each school.  So, schools will differ in size. In addition, class size restraints for class size reduction schools is 
implemented in program capacity and program requirements. It differs between schools.

If my soon to be 5th grader is grandfathered in his current school, will his one-year-younger 
sibling get grandfathered also?

Rising 5th graders may stay at their current school, however, the parents must provide transportation. To this point, siblings 
are not grandfathered into the current school.

Is the school board vote simply between A or B, or a mix and match of A & B depending on 
the school?

The School Board members are collecting all the feedback and have the option of voting as they see best fit after their own 
analysis of what is being proposed.

When looking at capacity of schools do you take into account how the classrooms are being 
used (ex:Title One restrictions, ESL classrooms, special needs classrooms, etc.)? Or were 
you looking at only the number of bodies that can fit in a building?

This process is utilizing program capacity which looks at the number of classrooms within a building and then examines the 
special education and resource needs that exist at each elementary school specifically. The calculation first allocates 
classrooms for the special education and resource programmatic requirements, with the remainder being available for K-5 
use.
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Question Answer

What data/information did you use to recommend the changes in special education programs? Staff in Student Services worked with staff in Planning to determine schools in closest proximity to students in low 
incidence programs, staff limited the number of low incidence programs in each school, and staff recommended the 
doubling of programs where possible to provide a split of grades K-2 & 3-5.

To second the comment earlier - yes, older neighborhoods are being pushed to old schools, 
specifically the Rosedale neighborhood which has seen an influx in families with small children 
who want their children to attend the closest elementary - MBES.

Thank you for your feedback.

Why would the consultants be only provided with APUs and not subdivision boundaries? ARCBridge was provided a number of spatial files, including a subdivision file from Stafford County GIS.
Can you please explain why a subdivision would be divided up into several small APUs (11-40 
students) while surrounding neighborhoods are in larger APUs (59-97 students)?

Students are not evenly distributed and can change every year, therefore, it is not possible to achieve the same number of 
students in every planning unit. Smaller planning units provide more flexibility in boundary planning, as well as increasing 
the precision and balance that can be achieved. No planning unit changes that altered school assignments were made. 
Planning unit boundaries follow parcel and centerlines. Natural barriers, such as major roadways and waterways, are 
looked at as well. There was a goal of maintaining a minimum number of residential units in a planning unit to maintain 
statistical significance of the planning unit, as they are the smallest unit of analysis.

Criteria lists community / neighborhoods. What map was provided to ARC Bridge to use as a 
reference during the redistricting process?

Stafford County GIS data, including parcels, centerlines, and subdivisions, were provided to ARCBridge.

The reps and Dr. Kizner like to say programs will be equitable but, using Moncure music as an 
example, will other elementary schools match Mr. Vita's ukulele and drum programs? 

Every elementary school in our division provides opportunities for before/after school music ensembles. There is a chorus 
at every school. In addition, schools have additional ensembles that are determined by the music teacher, building 
administrator, and community needs. 

Why are kids being pulled out of MBES from the Rosedale neighborhood, which is closer to 
their homes than RHES, when you are adding kids from further away, such as down by the 
Rocky Run ES?

The goal was to balance enrollment across 17 elementary schools.  Rockhill and Garrisonville have the capacity while 
Rocky Run and Winding Creek are nearly full.  Since the low and high capacity schools are not adjacent, all the schools are 
affected.

It is known that the plan incorrectly placed part of Hampton Oaks neighborhood (divided by 
Mine Rd.) as part of Settlers Landing. Will there be a plan to correct this to unite Hampton 
Oaks neighborhood?

Based on community feedback, ARCBridge is evaulating the neighborhoods and will be making edits to Plan A & Plan B

When considering geography are you factoring in the roads and traffic to get to the school or is 
closest proximity based on a bird's eye view? 

We are factoring in he roads but not traffic.  We use the planning units which are closest to a school and also if the closest 
school has the capacity.

Will there be an appeals process for special needs kids? The current proposal is subject to change.
Has the school board checked with the county forecast of how many more communities are 
approved and underway? How many more times will we redistrict schools in the county 
without adding more schools? What is the plan?

All approved residential developments as of September of each year are accounted for in the projection process. School 
staff meets with County planning to review the developments and anticipated build rates. This is the reason why the 
consultants are balancing enrollment based upon projections for four years from now (2022-23 school year).

Since almost all households in the Brooke Rd. / Marlborough Point area drive past SES to and 
from work, why are they going to Grafton Village? According to the seven year capacity 
numbers SES won't reach the 85.6% level, and these kids will feed into Stafford Middle / 
Brooke Point. This is a huge inconvenience to families and disrupts children's continuity. 

Based on community feedback, ARCBridge is evaulating the neighborhoods and will be making edits to Plan A & Plan B

Why plan on redistricting before a decision has been made on a possible new school? Any possible new elementary school would most likely occur late in the 10-year CIP window. Localized overcrowding and 
imbalanced utilization currently exists at the elementary school level.

Who is going to spill the news to the Moncure students who have been looking forward to and 
worked towards going to the new building? You have crushed them.

After approval of new attendance areas, Communications will work to disseminate that information.

Dr. Kizner, thank you for pointing out that all SCPS ES's are great. (You don't have to read this 
outloud) I hope parents remember that in the end, we are lucky to have such great teachers 
and schools. 

Thank you for your feedback.

How will K-5 low incidence programs maintain compliance with individual IEPs and state / 
federal indicators for inclusion with current student-teacher ratios?  

We currently have K-5 programs that are supplemented with additional support to ensure mandated services as outlined in 
IEPs is provided.

Will you also post the four year enrollment projections by APU? Current enrollment is not 
enough.

Yes, it will be posted to the website.
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Question Answer

Since Falmouth and Grafton are so close in proximity, why can't they keep both at Grafton so 
they can remain divided K-3 and 4th/5th? With the changes, both programs will be K-5 
programs which is incredibly developmentally inappropriate. Grafton has shown great success 
with split EBS programs, so why would you place one class at a new school with no prior EBS 
classrooms?

The current proposal is subject to change. Staff looked at individual student addresses for program locations, not just how 
close individual schools are to each other.

Will students who do not utilize school buses for transportation to and from schools be allowed 
to remain at their current school or will they still be forced to attend a school that is further from 
their home? 

Students will be assigned to the school based upon the boundaries approved by the School Board. The only exceptions will 
be the grandfathering of rising 5th graders (parents will be required to provide transportation) or the transfer process.

Follow up on islands...In Plan A, an island is now created in Aquia Harbour. Sections two and 
three will have to travel through Section 1 (Hampton Oaks district) to get to Moncure. There is 
only one road and the APUs to connect are just land masses, no roads. Did ARC Bridge know 
that this is now the only island in all the county? 

ARCBridge is ensuring that there are no geographic islands.

My wife and I moved to the Rosedale neighborhood specifically because of the elementary 
school they would be attending. Now you are telling us that you will be pulling him from his 
school and sending him to one that is further away from our home (Rock Hill). This is 
absolutely ridiculous and I vehemently object to this. It makes no sense and will cause undue 
stress on our son. Now our sons will be removed from a highly rated school and forced to 
attend a low rated school that is further away. I believe this will be a detriment to our sons.

Thank you for your feedback.
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